DOWNTOWN DESIGN COMMITTEE
AGENDA
TUESDAY, APRIL 5, 2022
6th FLOOR CONFERENCE ROOM
801 CRAWFORD STREET
WORK SESSION 5:45 PM/PUBLIC MEETING 6:00 PM

A.

CALL TO ORDER

B.

WELCOME

C.

ROLL CALL

D.

ADOPTION OF MINUTES

E.

SUMMARY OF THE PURPOSE OF DESIGN REVIEW

F.

SUMMARY OF PUBLIC HEARING PROCESS

G.

CONSENT AGENDA

I.

REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA)
**CONSENT AGENDA: Applications that have been examined by the Downtown
Design Committee and have been found to be complete and consistent with the design
guidelines are approved at the beginning of the meeting and are approved as submitted.
NEW APPLICATIONS
DDC-22-00008

PROPOSED SIGNAGE AND LIGHTING

Request of Greg Edwards, on behalf of Greg’s Tattoos LLC, for a new flush-mounted wall
sign above an existing storefront. The sign will be constructed of painted wood and
measure 2’ x 12’. The sign will have a white background with red, white, and black
lettering. It will be mounted flat to the masonry wall and will not obscure existing
architectural details or features. A single goose-neck style light will be centered above the
sign. The property is located at 327 High Street.
“Signs should be in proportion to the building, such that they do not dominate the
appearance.” Pg. 65
“Mount signs to fit within existing architectural details or features.” Pg. 65
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“Colors for signs should be compatible with those of the building front. Limit the
number of colors used on a sign. In general, no more than three colors should be
used.” Pg. 69
“Sign lighting should be compatible with the character of the street.” Pg. 69
“Light shall be directed at the sign from an external, shielded lamp.
illumination of a sign is inappropriate, with few exceptions…” pg. 69

Internal

“A warm light, similar to daylight, is appropriate.” Pg. 69
“Awnings and signage, if present, are to be located between the top of the windows, or
transoms if present, and any second floor windows…” pg. 141

DDC-22-00009

PROPOSED SIGNAGE AND LIGHTING

Request of Anthony Goodwin, on behalf of Market Street & General Store, for replacement
of an existing wall sign with a three dimensional wall sign, extending 4” off the wall face,
above and between the existing storefront arches of the two center doors of unit 304. The
sign will be constructed of weather resistant wood (stained honey color) for the top and
base of the sign and sealed with rustic galvanized corrugated steel back face. The sign
measures 2 ½’ x 16’. Lettering will be composed of 18” painted letters (in Hunter Green
for “General Store”) and 8” and 12” raised metal letters (in Burgundy for “Market Street
&”) attached to the wood border at the top. Three goose-neck lights will be centered above
the sign. The property is located at 306 High Street, unit 304.
“Signs should be in proportion to the building, such that they do not dominate the
appearance.” Pg. 65
“Mount signs to fit within existing architectural details or features.” Pg. 65
“Colors for signs should be compatible with those of the building front. Limit the
number of colors used on a sign. In general, no more than three colors should be
used.” Pg. 69
“Sign lighting should be compatible with the character of the street.” Pg. 69
“Light shall be directed at the sign from an external, shielded lamp.
illumination of a sign is inappropriate, with few exceptions…” pg. 69

Internal

“A warm light, similar to daylight, is appropriate.” Pg. 69
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“Awnings and signage, if present, are to be located between the top of the windows, or
transoms if present, and any second floor windows…” pg. 141

I. UNFINISHED BUSINESS
J. NEW BUSINESS
K. ADJOURNMENT
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DOWNTOWN DESIGN COMMITTEE
AGENDA
TUESDAY, FEBRUARY 1, 2022
6th FLOOR CONFERENCE ROOM
801 CRAWFORD STREET
WORK SESSION 5:30 PM/PUBLIC MEETING 6:00 PM
A.

CALL TO ORDER CHAIR BUTTS

B.

WELCOME CHAIR BUTTS

C.

ROLL CALL BUTTS, LAHY, RICHARDSON, HAMSEL-UNION,
CROWDER, LANDFAIR (STAFF LIAISON), MERVINE (STAFF), MILLER
(CITY ATTORNEY)

D.

ADOPTION OF MINUTES ADOPTED (5-0)

E.

SUMMARY OF THE PURPOSE OF DESIGN REVIEW CHAIR BUTTS

F.

SUMMARY OF PUBLIC HEARING PROCESS CHAIR BUTTS

G.

CONSENT AGENDA

I.

REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA)
**CONSENT AGENDA: Applications that have been examined by the Downtown
Design Committee and have been found to be complete and consistent with the design
guidelines are approved at the beginning of the meeting and are approved as submitted.
NEW APPLICATIONS
DDC-22-00002

NEW CONSTRUCTION

Request of Terreon Conyers, on behalf of The Contriver Group/Trenton Walker, for new
construction of a three-story mixed-use 3,800 square foot building. The property is located
at 724 High Street.
APPROVED (5-0) Committee approved, with conditions, the request for new construction
of a three-story mixed-use 3,800 square foot building, as shown on the submitted building
elevations.
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x
x
x
x

Exterior to have red brick, glass on the front, sand stucco, brick, and
HardiePlank on the sides.
Install composite/aluminum windows for the 2nd and 3rd floor apartments and
glass for the 1st floor commercial.
Install cornice at parapet around the top of the building.
Install aluminum storefront door.

DDC-22-00003

REHABILITATION

Request of Anthony Goodwin, on behalf of Arlington Square Portsmouth LLC, for rehab of
an existing building. The property is located at 822 High Street.
APPROVED (5-0) Committee approved, with conditions, the request for rehab of an
existing building.
x
x
x
x
x
x
x

Repair front walls, including repair or replace wood trim in kind.
Paint walls tan with SW7019 Gauntlet Gray trim.
Repair or replace in kind front 2nd floor wood windows to match windows on
east and north walls. Windows shall be six-over-six (NOT FOUR-OVERFOUR).
Replace mercantile windows with steel frame "Tudor Artisan" style stationary
windows.
Replace front doors with wood and glass door for mercantile space and solid
six-panel door with transom for residence.
Remove rear “lean-to” addition and reinstall brick wall with original window
layout, reinstall raked roof with TPO or similar product, and tuck and point
existing brick walls, clean without damaging existing antique mural signs.
Install new accent lighting sconces on front.

DDC-22-00004

REHABILITATION

Request of Anthony Goodwin for rehab of a one-story 336 square foot existing building
and site. The property is located at 454 Chestnut Street.
APPROVED (5-0) Committee approved, with conditions, the request for rehab of a onestory 336 square foot existing building and site.
x

Install white brick knee-wall on front and sides of building, install “board and
baton” cementitious panels above brick and paint corporate color blue. Board
and baton will extend to roof line on gable ends of roof structure.
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x
x
x
x
x
x
x

x
x
x

Extend roof pitch up to 20-inch by 12-inch with the addition of faux white brick
chimneys up to 20 feet in height.
Install Owens Corning Harbor blue dimensional shingles.
Replace windows with steel frame “Tudor Artisan” style stationary windows
(NO SHUTTERS), replace one door with a 3rd stationary window.
Install two stainless steel windowsills for larger windows.
Replace front door with wood or steel panel door and install rear-loading door.
Front door may be painted corporate pink.
Remove nonconforming Safeway Cab pole sign.
Install 6-foot horizontal board wood fencing along west and south property
lines, install 3-foot white picket fence around customer area, install raised
planters with white brick on front corners of property and 2 in front of building,
install approximately 10 feet by 30 feet of green turf in place of existing asphalt
within fenced customer area, install standard 36 inch formed concrete table and
benches.
Install 6-foot tall fence enclosing 8-feet by 8-feet trash area.
Install post and solar lights on existing pedestals in two front and rear south
corners.
Install 12-foot driveway apron from Wall Street alley.

DDC-22-00006

ROOF & WINDOW REPLACEMENT

Request of Tom Cho to replace fire-damaged existing slate roof framing, sheathing, and
shingles located on the front right and rear roof with asphalt shingles in Harvest Slate color
and to repair/replace steeple and dormer roofs with slate (if possible). The property is
located at 635 South Street.
(APPROVED 5-0) Committee approved, with conditions, the request for replacement of
fire-damaged existing slate roof framing, sheathing, and shingles located on the front right
and rear roof with asphalt shingles in Harvest Slate color and to repair/replace steeple and
dormer roofs with slate.
x
x

Replace in-kind rear fire-damaged dormer.
Repair or replace front windows with wood, metal-clad wood or wood-composite
windows. Side and rear windows may be replaced with vinyl windows.

I. UNFINISHED BUSINESS
J. NEW BUSINESS
K. ADJOURNMENT
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CITY OF PORTSMOUTH
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DOWNTOWN DESIGN COMMITTEE

3

TRANSCRIPT OF PUBLIC HEARING

4

TUESDAY, FEBRUARY 1, 2022, 2022, at 6:00 P.M.

5

CITY HALL, SIXTH FLOOR

6
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BOARD MEMBERS PRESENT:

11

Jeffrey Butts, Chairman
Nathan Lahy, Vice Chair
Chris Crowder
Dawn Richardson
Bobbie Hansel-Union
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CITY STAFF PRESENT:
15
16

William Landfair, Principal Planner
Amy Mervine, Senior Planner
Jeff Miller, Assistant City Attorney
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(Call to order at 6:00 p.m.)
CHAIRMAN BUTTS: Good evening to all in
attendance. I would like to welcome you all to this
very important meeting today, Tuesday, February 4,
2022, being held in the sixth-floor conference room
of City Hall.
I now confirm that all members of the
Downtown Design Committee are present by calling
roll.

6
(Roll Call)
7
8
9
10
11
12
13

CHAIRMAN BUTTS: There are five DDC
members present. Thank you, all.
Commissioners, if you had a chance to
review the minutes from January 4th's meeting, does
anyone have any corrections they would like to make?
DR. HANSEL-UNION: I make a motion to
approve.
CHAIRMAN BUTTS: Do we have a second?
MR. LAHY: Second.
CHAIRMAN BUTTS: We have a motion and a
second to approve the minutes from the January 4,
2022, public meeting. As I call your name, please
reply with a verbal response.

14
(Roll-Call Vote)
15
16
17
18
19
20
21
22
23
24
25

CHAIRMAN BUTTS: That is a vote of five.
Thank you, all.
The purpose of this meeting is to review
the applications that have been submitted and
determined if they adhere to the guidelines set
forth in the Downtown Design Manual for the City of
Portsmouth and the Downtown Design Overlay District.
As such, we're obligated to make our decisions based
upon those standards and guidelines. Should you not
agree with the decision of this commission, you do
have the right to appeal, and you may see
Mr. Landfair seated across from me for further
instructions on how to appeal.
I don't think we have any consent agenda
items. So we will now proceed with our agenda for
today.
DDC-22-00002, 724 HIGH STREET:
CHAIRMAN BUTTS: Is the applicant for
DDC-22-00002, new construction at 724 High Street
present?
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MR. WALKER: Yes. We're here.
CHAIRMAN BUTTS: Excellent. You guys can
come forward and have a seat.
MR. WALKER: Good evening. I'm Trenton
Walker of The Contriver Group.
MR. CONYERS: I'm Terreon Conyers with The
Contriver Group as well.
CHAIRMAN BUTTS: So you can just explain
your application.
MR. CONYERS: So just a quick walk
through. We acquired 724 High Street about two
months ago in December with the intention of
building a mixed-use development. This mixed-use
development, just a quick synopsis of this thing
here. We're going to have a first-floor potential
restaurant with two floors of apartments. It's
going to be 10 one-bedroom apartments with a rooftop
access for the restaurant. So that's our intention
there. And we're in the process of doing that.
Our purpose for coming here today is we
want to talk about the outside aesthetics and
materials we're going to use on this project.
We have some samples of the bricks we want
to use in accordance with the DDC regulations that
we looked up online. We have the red and the brown.
So we have a couple of samples for that.
Then the windows we're going to use are
6-foot-by-3-foot double-hung windows. Very
specific. We're going to use aluminum material for
the windows. There's going to be eight windows on
the front. If you look at the first picture at the
top, we'll do about six windows on the side.
They'll be in the hallways to add lighting to the
area. Front and back, if you kind of scroll.
MR. WALKER: I think this might be an
older set of -CHAIRMAN BUTTS: We can go down to the
elevation.
MR. WALKER: Those are the windows there.
MR. CONYERS: Yes. Those are the windows.
About 80 percent of glass for the bottom portion of
the restaurant.
One of the things we do want to call out
that it's kind of hard to see. The area where the
glass is for the restaurant area, it's pushed in
three feet. So I know the city downtown allows you
to be able to have outdoor access eight feet out.
We're going to invert the glass a bit to put a
couple chairs or something out there for the
restaurant.
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The door to the right gives you access to
go upstairs to the units. In the back of the unit,
we'll have access for an elevator for people moving
in and out.
We'll be using about 82 percent of the
actual space of the lot. I think the lot is, like,
41-by-100. We'll be using, like, 31-by-100. I
think you guys require about 15 percent green space
use, and we're at, like, 18 percent. So that's what
our intensions are in reference to that.
We do want to use stucco on the side. I
know it's hard to read there. But we want to use on
one side, the side where we share an adjoining space
with the neighbor. So to the left, we don't have
anyone next to us. To the right, we're going to use
brick where we don't have anyone obstructing the
area. To the right, we're going to use a bit of a
stucco and some on the back. It's called Dryvit.
We have some information and materials you guys can
see. It will be a brick with a small bit of stucco
combination there to give it a really nice mix for
that space.
Any questions?
Or anything you want to add, Trent?
MR. WALKER: I think you covered just
about everything.
I know from a signage perspective, we're
working with Economic Development for them to
identify the proper person to lease the bottom
space. We don't have signage as of yet. Once we
come back, whoever that is going to be, we'll
present that as well.
MS. RICHARDSON: So the side elevation,
the six windows are in the hallways?
MR. CONYERS: Yes, ma'am. If you want to
take a look at this, a little closer look, here is
some of the material we're going to use. I know
it's harder with the smaller print up there.
DR. HANSEL-UNION: They're going to be the
four-over-four and not one-over-one?
MR. WALKER: Right.
CHAIRMAN BUTTS: Are those new elevations?
MR. WALKER: No. Those are just the
windows.
MR. CONYERS: We have the materials.
We'll be using the over-sized bricks as opposed to
the small bricks. It will be along the lines of
this.
MR. WALKER: Do you have any questions for
us?
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DR. HANSEL-UNION: I think you answered
some of the questions we discussed. We weren't
showing the two renderings, if it was going to be
one-over-one or two-over-two. We weren't sure about
the stucco. You're answering some of the questions
that we had.
MR. CONYERS: Great.
MR. CROWDER: Tell me about your rooftop
space.
MR. WALKER: If you want to scroll down to
the elevations.
So the rooftop space is going to be more
for the street area. As you can see, there's going
to be a meeting room at the top as you come up the
elevator. Then there's going to be an area for the
mechanicals with overall units below. And then of
course bathrooms. Then the roof space is going to
be right where you see the checkered area. All that
area will be open to the front to the street as well
as to the left and right side.
MR. CROWDER: How many square feet is the
rooftop access area?
MR. WALKER: I want to say roughly half of
it. Probably looking at maybe 2,500 square feet to
3,000.
MR. CROWDER: You may want to check with
your architect because the last roof access, top
access, I worked on, it was 750 square feet with one
exit. That may change the look of the building.
You may want to check with the architect or code
official about the second stairway, second means of
egress.
MR. CONYERS: Great callout. We
appreciate it.
MR. WALKER: I think there's also around
it is going to be the brick at least 42 inches above
the parapet wall.
CHAIRMAN BUTTS: They're going to be right
up at that parapet wall?
MR. WALKER: If you look at it from this
angle. Right there. So the parapet wall is to the
right, and then the back section is the actual
conference room area.
MR. CONYERS: It's not laid out like a
parapet wall. It's understood we'll be building a
protective parapet wall so people can't -MS. RICHARDSON: Fall off.
MR. CONYERS: Yeah. Whether it's glass or
going back to the grain. Just trying to bring
something jazzy to High Street.
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MS. RICHARDSON: What are you going to
surround the HVAC with?
MR. WALKER: That is a great question.
That is a really great question. We haven't
solidified what that is going to be yet. The goal
is to have it soundproof.
MR. CONYERS: Mechanical-room type where
you can access it. Not something that's open.
MS. RICHARDSON: So not open? It will
have a roof?
MR. CONYERS: Yeah. As we get more into
the details, we'll outline it. But that's a great
callout.
Is everyone excited about it like we are?
CHAIRMAN BUTTS: I am.
MR. WALKER: We're calling it the Hideaway
on High Street.
DR. HANSEL-UNION: I'm ready for the
rooftop bar.
MR. LAHY: I think it's great.
MS. RICHARDSON: So if you have the
elevator, you're going to need access to the top of
that roof area. Will that be another set of
interior stairs? Or will you -MR. CROWDER: I think they need to look at
the code carefully. They're going to have to bring
that second stair up through the roof, that hatched
area, the squares.
MR. CONYERS: Like the shared area, add an
additional set of stairs.
MR. CROWDER: That will go up to the
fourth floor.
MR. CONYERS: It's a large space.
Potentially 2500 square feet. That's huge. We may
have to wrangle more space back to do some of the
things he's discussing.
MR. WALKER: We would still be in a good
spot bringing additional stairs to the top.
MR. CROWDER: Check with your architect
and the code official on that one. I might be
missing something. But typically they require two
sets of stairs, two means of egress out.
MS. RICHARDSON: I was just concerned you
weren't going to have, like, a ladder to get from
the rooftop to the top of the building where the
people drinking could decide that was a good idea.
MR. CONYERS: No, ma'am. We won't have
that.
CHAIRMAN BUTTS: Chris, do you think if
the occupancy load were low enough, one means of
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egress would be -MR. CROWDER: It's 750 square feet. So
whatever 15 into 750 is. 50 I think. You can have
one egress, one stair.
MR. CONYERS: We have, if you look at the
plans, too, for the third floor and second floor, we
have sets of stairs on the front and back. So we
may have to just take those all the way up. It's
already going three floors in the front and four
floors in the back. So we are just making an
additional floor, taking the same set of stairs up
and doing something creative around that enclosure.
But we'll talk about it.
We want a bit of exclusivity with this,
too, for people going to the restaurant. We don't
want a bunch of different traffic on the rooftop.
We want to be able to control it. We'll definitely
reorganize in reference to that. We don't want
people going out the front and out the back. We
want to be able to control those types of things,
especially if you're going to allow some form of
rooftop drink or something like that.
DR. HANSEL-UNION: As far as the Downtown
Design from us, I have no further questions.
Looking forward to attending.
MR. CONYERS: I'm excited to have you all.
First drink is on us.
MS. RICHARDSON: The sound dampening
between the rooftop and the apartments below is
gonna -MR. CONYERS: It's going to be hotel
level. Just kind of like any other hotel that has
that. We're going -- because the premise behind the
Hideaway at High Street is to be doing luxury
one-bedroom rentals for various different types of
people -- retired, whether you come to the area,
military, professionals working at the naval
hospital. Everyone wants their privacy. We're
going to take into account the soundproofing and
things like that. We're selling a luxury product
here. Definitely not an affordable, like, product.
This is luxury. So people are going to want
soundproof and things of that nature. That's top of
our agenda.
CHAIRMAN BUTTS: Any further thoughts from
the commissioners?
We are in need of a motion on
DDC-22-00002.
MR. LAHY: I move to approve DDC-22-00002
as presented.
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CHAIRMAN BUTTS: Do I have a second?
MR. CROWDER: Can I add something else?
I'm sorry. Just as it is in the drawings, not the
renderings.
MR. LAHY: As shown on the elevation
drawings.
MR. CROWDER: Second.
CHAIRMAN BUTTS: As I call your name,
please reply with a verbal response.
(Roll-Call Vote)

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

CHAIRMAN BUTTS: DDC-22-00002 has been
approved as presented based on the elevation
drawings by a vote of five.
Congratulations.
MR. CONYERS: Thank you.
CHAIRMAN BUTTS: Your Certificate of
Appropriateness should be emailed to you by this
Friday. It should come from the City of Portsmouth.
MS. MERVINE: Us.
CHAIRMAN BUTTS: Yes. From the Planning
Department. You are also welcome to pick up a
printed copy of the approved COA from the fourth
floor of City Hall to post on your property.
DDC-22-00003, 822 HIGH STREET:
CHAIRMAN BUTTS: Moving on to applicant
DDC-22-00003, the rehab at 822 High Street.
Is the applicant present?
MR. GOODWIN: Yes, sir.
CHAIRMAN BUTTS: Awesome. Welcome back.
MR. GOODWIN: We had gotten word that we
needed to get up here so they could issue the
permits for the interior renovations on this one.
So just to give you a back story, this is
probably the second oldest building still standing
on High Street. Dates back to the Roland Kelly map
of 1851. Predates that. The building, of course,
was sitting beside -- well, there were two
storefronts to the east of it we had under
renovation, and, unfortunately, for some reason
permits were pulled three days after COVID started,
and the City forced us to tear it down. That's
gone. They jumped on this one within two weeks
after that to say we really -- we were trying to
regroup and get back to working on this one next.
Anyhow, they slapped a sticker on this one too.
So we're at the point where we have a full
set of drawings that have been submitted to the
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Building Department. The coolest thing about the
building is that brick wall was basically covered
for 110 years. When we uncovered it, we found all
the murals still on it, and they basically predate
1910.
With that said, the conceptual elevation
that was done by the architect who did the interior
work basically took the same basic premise of, you
can call it, Dryvit, stucco. It's not the best, but
we intend to help clean it up a little bit. So
that's up there now. That tan there now will be tan
again instead of the red trim on the cornice at the
top and the red shutters that are plastic, which
will come down and be replaced with more
historically correct either wood or something to the
fact that it's just not plastic. But they will be
gray. I think I put down charcoal. I think I put
the color in there.
MR. LANDFAIR: Gauntlet Gray.
MR. GOODWIN: Yes. Sherwin Williams
color.
Awnings are later. We don't have a tenant
on the first floor. I'm not a fan of the single
awning anyhow over top of the door. I'm also not a
real fan of a full glass door for security reasons.
Right now it's a six-panel steel-framed Stanley
door. We're hoping for -- open for suggestions for
details.
We need to get past the first part of this
for the building permit to get started. There's
going to be a lot of discovery. Where the larger
awning sits now, there's some wood detail that kind
of protrudes through stucco that is -- I can't tell
if it's part of the original building or if it's
actually something that was added on. It's actually
embedded into the stucco that was put on it.
So that basically says "repair front walls
in kind along with wood trim." A lot of discovery
still to go. But we intend to take it back as wood.
Install new accent lighting. That seems to be one
of the biggest questions here on the list.
Repair/replace in kind wood windows. They're
actually six-over-six on those three in the front.
Now that the building has been exposed to the east,
there are three windows, two on the second floor and
one on the first floor, that will also be matching.
They're not there at all, but they'll be matching to
the front. Wood six-over-six, four over four,
whichever your preference is. Six-over-six is the
most logical.
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The iron window and door coverings in the
mercantile space. When I refer to that, it's from
the 1960s/'70s that was spread metal in an angle
frame that was mainly there to keep people from
breaking into the space. We were going to remove
that and replace the existing windows with the
sample that we had, the Tudor artisan steel frame
windows with the heavy mullions.
MS. RICHARDSON: Is that this?
MR. GOODWIN: Yeah. Yeah. You see a lot
of these come into play in warehouses. More so it's
embedded into a wall. But again it's still iron,
steel. And it has typically anywhere between
sometimes about a quarter-inch glass embedded into
the frame itself. So it still gives a security
factor, but it's the level of the ground floor. I
don't think one piece of plate glass would be the
wisest choice. I prefer not to come along and put
any type of extruded aluminum metal into that
because I don't think it will match. But the holes
are fairly large.
MR. CROWDER: You're going to use it or
not use it?
MR. GOODWIN: Use something similar to it.
We'll talk about this on Pelican as well. Similar
to that as well.
The lean-to in the back is an addition
that basically I'm surprised it's still standing.
You can see it slightly to the right. It is
literally patched together. Right now it's got
Hardie board over top to keep someone from going
into it.
The brick wall, which you don't have a
photo of it, but the brick wall actually from the
back of the building had collapsed, and it only had
three windows in the back like the front. It will
go back exactly the same way. The brick wall will
be reinstalled to the back of the building. And
it's not seen from the street.
Since I wanted to -- there's a black
modified roof on top of what was left over top of a
metal roof. It wasn't even a standing seam. It was
more or less -- I think it was more of a rolled seam
roof. That GPO product was what was on top of it.
White, gray, black. You won't be able to see it
from the ground. Parapet walls on both sides and
also on the front. But it has a slight rake to it.
The existing brick, there may be the need
for -- again, it's a lot of discovery. There may be
a need for building stars to kind of hold. This
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wall is the original wall. And the west wall is
actually a concrete block-and-brick veneer that was
replaced while the building was still standing. How
they did it, I don't know, but they did it sometime
in the late '70s. So we've been talking to the
structural engineer working on this about the
potential of adding building stars and straps
inside. Once we get the second floor structure
rebuilt, basically a rod would go from side to side.
And the building stars are typically anywhere from
six to eight inches and simply make everything
tight, at least.
The building where Five Boroughs is
located right next door, they have a few at the top
as well. They were either additions or -- they keep
buildings from trying to settle or separate or walls
don't bow. That would be about the only change you
would see on this wall. Again, this is the most
historic piece.
Now that the building is gone next door, I
couldn't tell you right now sitting here if there's
going to be an intent to rebuild there on that site
or make it possibly a large seating area for what
would possibly be built behind this. This building
is only about 40 feet deep at most after you take
the lean-to off to the rear. So we still have
almost 60 feet to the property line. So, if
anything, we could actually do a 60-by-60 building
in the back and leave that now what's a vacant lot
almost open like an open terrace and access this as
part of that, a wall to that space. It would
definitely be something different.
DR. HANSEL-UNION: What is your intention
for the space?
MR. GOODWIN: A 12-bedroom apartment on
the second floor. And the first floor is about an
840-square-foot mercantile space. It had been a
barbershop for probably close to 35, 40 years. It
could go back to barbershop. But we do have to
bring it up to code so it will have a
handicap-accessible bathroom.
The architect did put a double door, and
that's not correct. The original door is a 42-inch
wood frame door that is not salvageable at this
point, but we would replace it in kind. A 3/4-view
glass that's now acrylic, get rid of that and go
back to something more fitting. But the doors and
windows on the first floor will not change in size.
He drew in a double set of doors, which I don't
believe are necessary for a 800-square-foot space.
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I'm open for suggestions further -- I have
my pen and paper here handy -- from our initial
plan, but it's very fluid to take suggestions from
you guys about what you would like to see further
than this.
MS. RICHARDSON: Does the rear wall -- you
said there's three windows up top. Is there a door?
MR. GOODWIN: No.
MS. RICHARDSON: On the rear?
MR. GOODWIN: When you take the lean-to
off, there will be a 36-inch door at least on the
mercantile space. But there's no door to the second
floor. There was one, two, three just like this and
one, two, three on the back.
MS. RICHARDSON: But a 36-inch door on the
first floor?
MR. GOODWIN: Yes. Right now it's big
cased openings. I say case openings, which that's a
very loose term. The lean-to to the rear, there's
no door on it at all right now. When we take the
lean-to away, we will have an opening. But the
logical point is to not try to -- we need to secure
the building somehow.
MS. RICHARDSON: I think that's the wall
that fell down.
MR. GOODWIN: It fell from the second
floor down. So it's being braced right now.
CHAIRMAN BUTTS: Are those jack arches up
there above the windows, are those new?
MR. GOODWIN: The windows are arched
across the front of that original space.
MS. RICHARDSON: They don't look like
that.
MR. GOODWIN: They're there, but they have
no keystone look at all. Again, that Dryvit, that
stucco look was -MR. LAHY: What's proposed comes out.
What's there is recessed.
CHAIRMAN BUTTS: I was asking if the jack
arches were new. I don't see them -- it's nothing
against them. I was just wondering.
MR. GOODWIN: I get it.
CHAIRMAN BUTTS: I mean, it's a nice add.
I just didn't know if you found they were there
already.
MR. GOODWIN: We may be back and say, Hey,
we found the original wood siding underneath of it.
It's hard to tell right now. I don't think there is
wood siding. I think it's still brick. But it's a
question of what's the detail behind it. If there's
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something drastic, and the stucco is just not safe,
and we have to pull it off, we'll come back and make
a modification to that. Right now our intent is to
try to repair what it looks like now, and you have
the relief of the arches over the window.
CHAIRMAN BUTTS: It looks like you also
removed the transom above the door.
MR. GOODWIN: He made that door -- I would
keep the transom because that's a regular -- it's
not a 36-inch door. That may pose a problem because
I think it's only 34 inches. We'll open that up.
That's all wood, but there's a lot of rot in that.
We'll open that up and try to find the original
casing to that door. But I can almost assure you
that it always had a transom. So we'll maintain the
transom.
MR. CROWDER: So what exactly are you
asking us to approve tonight?
MR. GOODWIN: Really it's a lot of
replacement and repair in kind of what you see here
tonight. The windows are going to be -- they're in
the holes, six-over-six on the front three. Will
keep six-over-six and keep the same windows all
around, still wood. They do have storms on the
front. Technically I'm not a fan of storms. So I
wouldn't even propose putting storms back. But I
think really more -- so the mercantile windows of
taking off the steel-spreaded metal, the safety gate
that they put on that thing to protect it, take that
off and go with the steel Tudor window frames.
Basically, he took away -- you've got
four-over-four there now. He took away one set and
made it a double door. I'm not interested in
changing the size of the window holes and the door
hole to go with a double door anyhow. Again, we're
really doing this for the overall set of plans for
the building.
MR. CROWDER: Are you going to keep the
reveals down at the bottom?
MR. GOODWIN: If they will stay there,
they will stay there, yes. I can do an accent with
the gray down there as well and make them panels
like we do on the cornice at the top. Do the gray
down at the bottom as well. That's fine by me. I
don't know when we start digging off that steel
frame, it's going to probably take a lot of that
stucco off with it as well. We're going to have to
come back and channel some of that.
MR. CROWDER: I see this as a two-part
approval for the upper floor. And then whatever you
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find and decide to do on the lower floor with the
building signage and the awnings. Like you said,
you didn't like the awning layout.
MR. GOODWIN: I don't like the awning on
the single door. The awning over top of the
mercantile space might work. But if we -- two
things with the awning. If we take that piece of
plywood down that says "The Shop," and we find that
there's more window space, so that means the windows
are taller, then we'll have to adjust accordingly.
Then if we find out that that piece of wood detail
above that sign is actually attached to original
structure, then we may go back and say let's rebuild
that and make it watertight and then just leave a
sign face like it is right now without doing an
awning. Kind of bland to me. But if we do go with
an awning, most likely will have some, if and when I
do find a tenant, their business name across the
flap.
I wouldn't go as far as the arch awning
and put a big logo in the middle. I think an awning
where the flap is, just the name across the edge of
the flap.
If you see, he doesn't have any detail of
that existing wood material that's there right now.
So I would like to keep it, but there's a lot of rot
up there. I can tell you that.
And those accent lights you see, I think
you see in the drawing there, they're actually only
about eight inches high, seven inches high. So
they're not tall at all. They just have enough for
accenting the front of the building.
MR. CROWDER: I like what you're doing
with the front, top, and the side, preserving the
mural. I just don't know enough about the bottom
yet. Maybe somebody else could offer their opinion
on the first floor.
MR. LAHY: Based on what's been presented
versus what's being shown on the rendering, I
personally don't see any major issues with it. He's
coming back with the same look as there. Really
cleaning up something that's been in disrepair for
who knows how long. I agree I don't like the awning
over the small door. I'm okay with the awning over
the rest of it. I think that allows for a
distinction between the two different places and the
two different entrances. I think that's really
useful.
I'm not an architect. So my opinion is
slightly different from a building architect. But I
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really enjoy the look of what there's now. And with
it cleaned up, with that steel security door removed
and things, I think it will be a nice street front.
MR. CROWDER: I agree.
MS. RICHARDSON: In here it says: Repair
front walls including repair, replace, with in-kind.
No problem with that. Walls painted tan. I'm
assuming this color is off of the color swatch.
MR. GOODWIN: It's the same color there
now. The only change in color would be the red on
the shutters, and on the cornice to the Gauntlet
Gray.
MS. RICHARDSON: Repair or replace in kind
front second-floor wood windows to match wood
windows, east and north walls. Okay. We're good
with that. Replace mercantile windows with steel
frame. That was the picture in here of the big
frame.
MR. GOODWIN: Without the opening. It
wouldn't have the opening like that. It would be a
steel frame.
MS. RICHARDSON: Solid? Doesn't open?
MR. GOODWIN: Yeah.
MS. RICHARDSON: Okay. Replace front
doors with wood and glass door for mercantile space
and solid six-panel door for residents. If you do
the six-panel doors, keep the transom that allows
some light into the space you step into.
MR. GOODWIN: Sure.
MS. RICHARDSON: Remove the rear lean-to.
Reinstall break wall with original window layout.
So that was three above. Reinstall (inaudible)
existing brick walls. Clean without damaging
existing mural signs if possible. Install new
accent lights.
So, Chris, what were your questions?
MR. CROWDER: Just the wooden piece on the
front, what's underneath of it. Do you save that
little roof? Is that original to the building or
not? Or do you guys care?
MR. GOODWIN: My hunch is that it's
attached to the original face, and stucco was built
over top of everything. And there was no concern of
water penetration. Because there's a lot of rot in
that. I think the one thing that will be probably
saved is the two shelf brackets on each end.
MR. CROWDER: I see two brackets on there
that look original.
MR. GOODWIN: If I could figure out how to
get them separated without damaging the stucco, I
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would. I think we pull that panel off that says
"The Shop," the piece of plywood there, that will
tell us a whole lot. The old analogy, there's a lot
of worms in that can.
MR. CROWDER: I wouldn't want to go back
with just another sheet of plywood.
MR. GOODWIN: No, no.
MR. CROWDER: Either an awning or
something panelized. Maybe there's remnants or
something panelized underneath of it.
MS. RICHARDSON: I would think the little
part that sticks out is original.
MR. GOODWIN: Right now it has three-tab
asphalt shingles on there that are gray. My
reference would be basically coil stock turned into
standing-seam metal on top of it. With the little
that's there, I might even consider doing it in
copper and let it patina down to green. If I have
enough wood there that I know what I'm working with
that's not deteriorated completely, then that could
be a nice little play to getting rid of the asphalt
tab shingles, which is completely incorrect, and go
with a copper, crimp it over. We're only talking
maybe 10 inches at best. It comes out from the
front of the building maybe 10 inches.
MR. CROWDER: Can we approve as-is as
administratively approved so they don't have to wait
for whatever is underneath "The Shop"?
MR. MILLER: I would have to check the
guidelines on it. It seems like it is what it is.
So if they can't approve it administratively, that
will happen automatically.
MR. GOODWIN: If there's even more window
space there instead of one, two rows of window, and
it comes up and says, hey, we have the opportunity
to go three panes high, then I think in perspective
it would look probably a lot better too. That board
is just a little low. It's literally right on top
of that doorway that's at my height. There might be
a transom underneath that, over top of that single
door. That puts more lights over top of the
existing windows. And I'll take it to that height
if that header is another 14 to 16 inches above that
door, then we'll go for it. I do see your point as
far as making it administratively approved. We're
going to move through this process.
Mind you, I have to do Pelican Snowballs
as well. That one's going to go quick. They're
going to move in by April.
MS. RICHARDSON: Are you thinking approve
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with the exception of beneath the wood panel?
MR. CROWDER: I would approve it based on
removing that panel and either putting an awning
there or repairing what's underneath of it. That
wood panel would have to go.
MS. RICHARDSON: Yes.
CHAIRMAN BUTTS: I don't want to belabor
anything or delay anything. I just need to see -- I
want to see it again. That's just me. With
whatever you discover. And then whatever might come
up at that time what might be a solution then.
MR. GOODWIN: Well, I can tell you we're
going to have to have that building permit before we
touch the building. When they tried to get the
garbage out from inside, we were threatened to be
arrested for being on the property and inside the
building. So at this point we're not touching it
until we have a building permit. It all depends on
how long the building department will hold us up on
that.
I could be back next week with details on
what's underneath it and give you modified
elevations from the architect to say we have room
for making three panes high, four panes wide, and a
small sign band or enough to get a pitch to where we
can go back with that awning underneath the wood.
But I agree. I think there's room for a
lot more improvement than just that big piece of
panel. And it's not covered in stucco. So it is a
piece of plywood.
CHAIRMAN BUTTS: I'm just making notes
because it sounds like we do want to approve it
with -- well, you mentioned for administrative
approval, Chris.
MR. CROWDER: I don't know if we can do it
administratively or not. I think that's unknown.
MR. MILLER: Yes.
MS. RICHARDSON: So you think we can
approve the second-story windows. We can approve
the doors.
MR. CROWDER: Right.
MS. RICHARDSON: And we can approve the
lights.
MR. CROWDER: Yes.
MS. RICHARDSON: And hold off on the
panel.
CHAIRMAN BUTTS: When you say approve the
doors, are you talking about existing as they are
right now? Because the renderings are showing a
double door, which he knows.
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MS. RICHARDSON: Existing, not rendered.
CHAIRMAN BUTTS: I'm writing this down so
I can -- I might just say the thing.
I'm sorry. You were going through a list
of items. I apologize.
MS. RICHARDSON: I think the only other
thing is removing the lean-to.
CHAIRMAN BUTTS: We're approving what's on
the front, correct?
MS. RICHARDSON: The windows, front and
rear, because there's three windows across the top
and back.
MR. CROWDER: I think we can approve it as
drawn. If he finds something underneath the
plywood, he can come back and present that.
MR. LAHY: I would agree. I think we can
approve it with the contingency that whatever is
removed from there will either be replaced with an
awning or some other more appropriate sign board.
MS. RICHARDSON: That could impact the
first-floor windows if he takes it off and there's a
third row up there with a transom.
MR. CROWDER: I think that's only going to
enhance the look of it.
DR. HANSEL-UNION: True.
MS. RICHARDSON: So I was trying to figure
out how to word it. If you want me to word it -MR. CROWDER: I don't know if I can word
it, but I'll try.
CHAIRMAN BUTTS: Do we have a motion?
MS. RICHARDSON: You've got to figure out
how to word it.
MR. LANDFAIR: Is it helpful to go back to
the bullet points at all and eliminate or refine a
little bit the bullet points to more clearly
represent what you want to do to tonight?
MR. CROWDER: The bullet points on page
204 on the application?
MR. LANDFAIR: The bullet points as staff
has drafted. They're basically the same as Tony's.
MR. GOODWIN: Yeah. I took what was on
the application. We adjusted it to the comments you
had as well.
MR. CROWDER: What does Tudor artisan
mean?
MR. GOODWIN: You know, you go and you
basically Google search on warehouse steel frame
windows, and everywhere I came up with reclaimed
stuff was Tudor artisan. It will make more sense
when we talk about the Pelican Snowballs application

April 2022 DDC Agenda

Page 42 of 70

20
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

because they were -- jalousie windows were kind of
common in the 1940s, but when they did a Tudor style
brick structure, sometimes they had this hinged
swing-out steel windows. They had cranks with a
lever. They kind of put them under the definition
of Tudor style windows. And that's where it came
from. And I just kept finding it everywhere.
But it didn't make sense to label it as
warehouse windows because we're not trying to make a
warehouse here. But they used that same steel-frame
window in a warehouse.
Ironically, the building next door, the
Pilsner building, has these steel-frame windows in
the back section. That's next on the list.
MR. CROWDER: I see. Tudor usually
implies an arch. But I see flathead windows too.
Did we approve the light fixture?
MR. LAHY: I think that looks good.
MR. CROWDER: Motion to approve
DDC-22-00003, 822 High Street. Repair front walls
including repair or replace wood trim in kind. Wall
paint will be SW7019 Gauntlet Gray trim.
Repair/replace in kind second-floor wood windows to
match windows on east and north walls. Will be
six-over-six instead of four-over-four. Replace
mercantile windows with Tudor artisan-style
stationary windows. Replace front doors with wood
and glass for mercantile space. Solid six-panel
door with transom window for the residential
entrance. Remove rear and lean-to addition, and
reinstall roof membrane with TPO or similar product.
Install -- do accent lighting on front, and clean
the existing brick without damaging the existing
antique signs.
MS. RICHARDSON: I second.
CHAIRMAN BUTTS: Awesome. Commissioners,
as I call your name, please reply with a verbal
response.
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CHAIRMAN BUTTS: DDC-22-00003 has been
approved with the -- as stated by Commissioner Chris
Crowder by a vote of five.
Congratulations.
MR. GOODWIN: We will be back I guarantee
you.
CHAIRMAN BUTTS: You'll receive a COA by
this Friday from the City. You also can pick up a
copy from the Planning Department on the fourth
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DDC-22-00004, 454 CHESTNUT STREET:
CHAIRMAN BUTTS: DDC-22-00004, rehab at
454 Chestnut Street.
You can continue.
MR. GOODWIN: This one I personally own.
And in the meantime, when we were in the process of
purchasing it, we put our feelers out to see what
kind of interest we had from potential tenants. The
folks from corporate at Pelican Snowballs out of
Charlotte reached out to us on behalf of one of
their local franchisees that has multiple locations
already and said they want a presence in Olde Towne.
So similar to what you've seen up there on
Airline Boulevard and High Street, Rodman's Corner,
they took an existing structure and added some
outdoor patio seating and covered. This one we
tried to look at that back in your January meeting
here, and hence the reason why, the building is a
nonconforming structure. So it doesn't meet three
main criteria. That is, it doesn't -- it's not a
two-story building. It sits back off the property
line by more than the setbacks are allowed under the
present zoning, and then it also doesn't cover
75 percent of the road frontage along Chestnut. So
that hinders us from making any additions to the
existing structure as I've been told.
We can go before the Board of Zoning
Appeals to plead our case to make the 359- or
363-square-foot building a little bit larger. But
so far Pelican feels they can pull this off with the
possibility of some sort of storage building to the
rear. But we don't have that quite yet. That would
be separate.
Right now we're going focus on the main
building because the idea is to turn this over to
them for this season. If not, then we're out an
entire year. And that meaning the season starts
April.
So with that said, it's originally a
concrete-block building. In this elevation, the
door to the right, the window is actually the size
of the original building.
Can you go to the existing photos?
To the right is the original building. It
was even smaller than it is now. To the left was
added on sometime in the '60s, '70s maybe. We can
only tell that it's probably around the mid to late
'50s that the building was maybe built.
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The bathroom is in to the right. So from
the rear of the property, you can see that's a
steel-framed window there with two panes in it.
It's covered up with a metal-type security gate.
That won't be changed.
The window holes or the boarded-up holes
on the back are where there were window units for
air-conditioning and heating. We intend to do some
sort of split system if we can make it work. Right
now we have zero space inside. So we have to make
an attic. With a building with only a 5/12 pitch,
it makes it difficult because there's literally no
attic in it. Plus it was damaged. It was either
struck by lightning and set fire because there's
sistered-up roof rafters all over the place. It's
really in rough shape.
So going on to our main elevation.
Another thing is that we have to maintain at least
50 percent of glass across the front. So
eliminating the door to the left was not an option.
So we made that more of a stationary window. The
two large windows in the middle, these all three
would be the steel-framed Tudor-style windows that
we spoke about. And then the two in the middle of
the big ones would actually be the either tilt-in
tilt-out type where they can pass the product
through or take the orders. So one window will be
an order window and the other will be a pick-up
window.
The door to the right right now is a
nine-panel Stanley steel door that's -- it works,
but it's going to have to swing out. It could go
wood if we could find it or some sort of acceptable
material. Right now it's a steel Stanley door. So
I would think that any improvements from that -- I
have to make it swing out rather than in per code.
He did put, as you had talked about during
the work session, talked about trying to mimic the
look of an old Pure gas station. There are two
standing still in Portsmouth. Corner Cafe and
McCarty's Wheel Shop in Port Norfolk. The third was
actually at the corner of High and Elm, Evan's
Electric. That was torn down a couple years ago.
When we discussed the idea of Pure gas
station, that actually adds an accent to create the
two chimneys on either end to get it as high as we
can. If you'll notice in my application, it was
really to talk about allowing us to have an option
to go up to as high as a 20/12 pitch, which would
basically give us a rake similar to what the Pure
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gas station building design was for.
I'll go down the bullet points I guess
that we have here as well. Replacement of windows
of the steel-framed Tudor artisan windows. We've
spoken to that. Install fixed-slat window shutters.
The real reason for the shutters was because of the
primary colors of Pelican, their corporate colors as
you know are light blue, which this is close, and
then the other rendering is a darker blue. But I
think you ended up getting the brand colors. Mine
are black and white. The pink, the yellows. The
pink is probably the most prevalent color
combination. We were only using the shutters for
the purpose of adding the pink color. Very subtle,
but not trying to go overboard.
The stainless-steel window sills for the
larger serving windows would be set out from over
top of the brick, knee wall. That will give a clean
work space for the product and customers can -- it's
cleanable, and it's a surface that's going to be
touched. That's going to be cleanable rather than
having the brick. Over time it looks really nasty
when it's spilled on and not cleaned properly.
Solid white brick. I did bring this last
time. These are sitting on County Street. I have
access to plenty of them. They're solid white
rather than the white brush on top of red brick.
They will not change color. They're kind of
greenish right now. But once we install and clean
them, they will really whiten up nicely.
There will be a small (inaudible) across
the top to where it's raked off the building and
sheds water fairly nicely. These will actually be
built as a veneer right to the concrete block.
We'll have to re-establish a footer underneath and
strap to the concrete block structure so there won't
be any settlement that pulls it away. Again, it's a
standard-sized brick, solid-through white. That's
one of their primary colors. So we'll use the
natural brick.
Up above that, we don't know what the
Building Department is going to say yes or no to on
how to insulate a concrete block building. There's
no insulated barrier inside such as Thermite that
they pour inside for insulation. So what I would
end up doing is probably end up doing some sort of
furring strips and insulative board out on the
outside and also applying insulation on the inside
with furring strips. But the cover will be board
and batten cementitious vertical panels similar to
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the same look of what you have on the apartment
building that was here last month. So that would be
what gets the treatment of blue, and only that. On
the front face and on the two ends around the
chimneys.
The back I wasn't looking to do brick.
There's a gray bar there, but it's just going to be
concrete block on the back.
Again, I would love to see us be able to
get the addition. But I'll leave that with concrete
block right now. But if at all possible.
Repair existing 5/12 roof. That was the
first -- because there was a comment that came into
play, will that be allowed by Zoning. I did talk to
Millhouse, the Zoning administrator, about
increasing the roof pitch, and he answered that he
didn't see that being a problem.
MR. LANDFAIR: Correct.
MR. GOODWIN: That's the reason you have
it in here twice. As I said, it's optional up to
20/12, which would get us the 20-foot height. So we
solve one of the nonconforming issues. Get it to 20
feet high at the top of the chimneys.
DR. HANSEL-UNION: With the raised roof,
can you put the HVAC system in now?
MR. GOODWIN: Very much so. That would be
one of the big pieces of it.
MR. LANDFAIR: Tony, how would that work?
Would it go in the attic? Is it some sort of inset
into the roof?
MR. GOODWIN: We could end up putting the
entire interior unit in that attic pitch. We're
only talking -- I don't think they make a one-ton
system. You can't use mini-splits because it has to
bring in some sort of fresh air for a commercial
building. So hanging a mini-split on the wall in
there is not an option. A ducted mini-split, which
is fastened to the ceiling, I don't have the ceiling
height. What we will have to do with this pitch is
add an extra block around the entire perimeter of
wall to create a strong bonding for the roof so it
will handle the wind shear and everything else
needed to hold that roof down. The structural
engineer has looked at this. We'll need an 8-inch
extra row of block, which will be covered with the
Hardie or the siding board there.
Then the only other thing in the building
side was install natural cedar on gable ends of roof
structure. That's really just to slow down -- I'm
not necessarily a fan of how they got this because
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there's a little bit more I guess vertical wall
there. But the cedar really just goes on the gable
ends of that. I was trying to slow down how much
blue gets used. That will naturally gray over time.
If you look at the Pure gas station, they
would typically have that all brick going all the
way up. But we just don't have the structure or
enough foundation to support that much. I'm going
to basically cut out a four-by-four or maybe a
two-by-three hole there to put enough footing
underneath that chimney to hold that thing up. But
I'm not doing much more for the three-foot knee
wall. What they'll require us to have is some sort
of footing underneath of that.
MR. CROWDER: Just looking at the Pure gas
station on the Internet, I think you'll be better
off just doing the board and batten all the way up
rather than splitting it.
MR. GOODWIN: That's fine. I have some
cedar shake on hand, but I don't have enough to do
both ends.
MR. CROWDER: They all appear to be one
material.
MR. GOODWIN: That one is the one I
brought in last month with brick all the way up.
But I just don't have enough structure there to -MR. LAHY: I think taking the board and
batten all the way up is less clutter.
MR. GOODWIN: That's fine.
MR. CROWDER: This goes back to Zoning.
How do we reconcile this with Zoning? How can we
approve this tonight with it not approved as far as
Zoning goes?
MR. MILLER: I think it's two different
questions. You have your responsibility, Zoning
administrator has his. Whatever you approve tonight
is clearly subject to the Zoning administrator or
BZA.
MR. CROWDER: We wouldn't be setting some
kind of precedent with this building? You never
know. But we wouldn't see 100 of these in downtown
Portsmouth?
MR. MILLER: From a Zoning standpoint?
MR. CROWDER: Yeah.
MR. MILLER: Well, it still has to comply
with Zoning. So, no, I don't think that's a risk.
MR. GOODWIN: I was under the
impression -- two things that I'm kind of already
prepared for it on the value of the improvements
related to the assessed value of the building. So
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we've already spoken about that. So right now
we're -- we should be right underneath the wire
based upon my conversation with the tax assessor.
I've even volunteered to have the tax assessment
adjusted because the building is way under value
anyhow compared to its relative comparable cousins
around.
I missed this on the roofing. To be
clear, this is the roof material that's on there
now. It's an architectural, the Owens Corning
Harbor Blue. So there's the blue tint.
MR. LAHY: That's about as blue as you're
going to get.
MR. GOODWIN: Going back to the Pure gas
stations -MR. LANDFAIR: So it's not that?
MR. GOODWIN: No. That terra cotta is
almost three-quarters-of-an-inch thick, and it's
glazed blue. The roof is what's existing on it
right now material-wise. The architectural
dimensional shingle Harbor Blue color is what we'll
propose to put back on there. That's better. And
the siding color is maybe right about on it.
DR. HANSEL-UNION: Is it asphalt shingles?
MR. GOODWIN: Yeah. That's what this is.
DR. HANSEL-UNION: Just confirming.
MR. CROWDER: My only comment would be to
delete the shutters altogether or use shutters that
would -- well, you wouldn't use shutters with these
type of windows I don't think. Or you do shutters
that look like they're operable and they can cover
the whole window.
MR. GOODWIN: I do know that it was just
to incorporate the pink somewhere and not
everywhere. That was really the only reason for the
shutters. The tenant's not even calling for the
shutters. But again, that was only saying this is
where we recommend pink rather than fence posts.
MR. LAHY: Like the door, would that be
pink?
MR. GOODWIN: Yes.
MR. CROWDER: I'm looking at the old Pure
gas station, and they typically don't have shutters.
MR. LAHY: Some of them did. But this
might be a renovation, too, because it's got copper
all over it.
MR. CROWDER: Okay.
MR. GOODWIN: It's at the bottom when it
comes to signage. We had the comment that roof
signage is not allowed. So that's fine. So I guess
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what we did -- and this is not going to really be -we don't expect to get approval on the signage
anyhow tonight. We're going to let the tenant come
back in and get their approval on signage wither in
March or April.
I'll pass this around to where the
rendering on the second page is what you see on the
screen. The rendering on the front page is taking
the signage and putting it on some sort of band
awning over top of the two front windows. I think
that may work. Just the same way they did the sign
on top of the Children's Museum entrance where the
sign sat on top of the structural awning.
MS. RICHARDSON: Tony, if you close off
the door just to the left, do you need a rear door?
MR. GOODWIN: It's listed -- first of all,
we're going to have to be able to get equipment in
there. I think there's a need for at least a
40-inch door to the rear. 36 is a little tight.
But, yes, where you see the window, the slot where
you wouldn't put an air-conditioning unit, I would
say let's go ahead and move it. That was the
comment by the tenant, Where's the door to get our
equipment in? And I said that would be the only
likely source. I would say, to be on the safe bet,
a 40-inch opening there. And it doesn't have to
necessarily swing out because the access on the
front is really -- the space is only 360-odd square
feet. Swinging out on the front is the exit. The
back door is really more of a loading-dock door.
CHAIRMAN BUTTS: Or for trash.
MR. CROWDER: They have snow cones only,
not sandwiches or anything hot in there?
MR. GOODWIN: No. Just snow cones.
His window on the left is obviously not
correct. It's one piece of glass over another piece
of glass and pulls in at the bottom with a screen
mesh over top of it. That wouldn't change.
I'm hoping to go to BZA and say, Can we
build a 12-by-18-foot concrete-block structure to
the rear? Do the band around it, and we'll do it
for next season. But I'm focused on getting them in
there to pay some rent and pay the bills.
I did break the bullet points up at least
in my email to where we have building.
MR. LANDFAIR: We wordsmithed what you
did. I think we have everything incorporated in
bullet points that folks have in front of them.
Mr. Chair, would you like to read those
bullet points?
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CHAIRMAN BUTTS: I do. But I don't know
if everything that's listed here, like that rear
corner thing in the rear, that area is not what
you're presenting today. Right?
MR. GOODWIN: No. Are you speaking of the
concrete pad on the site plan?
CHAIRMAN BUTTS: Correct.
MR. GOODWIN: We were originally talking
about putting an additional building back there, a
workshop or storage facility. But it's an existing
concrete slab. It's noted on the site plan as what
it is. The rest is all asphalt with the exception
of that concrete slab in front. We can talk about
the site a little bit because I've got that itemized
out in the bullet point as well.
CHAIRMAN BUTTS: Yeah. I saw there was an
added, like, through light it looks like, another
way out on the site plan. You have what looks like
another exit.
MR. LANDFAIR: I new driveway apron onto
the Wall Street alley.
MR. GOODWIN: Yes.
MR. CROWDER: This is a Zoning question.
Was on-street parking allowed here, or do you have
to accommodate cars on your site too?
MR. GOODWIN: We will accommodate cars on
the site. We identified -- this site plan was
actually included in the architect's rendering based
upon what I gave him. I think if you go back up to
the other site plan -- there. I was asked to
identify parking spaces on the site. So there are
six curb stops along Queen Street. That will
basically be what we represent as parking on the
site.
MR. LAHY: I can't imagine you need much
more with something this small.
MR. GOODWIN: They want 10.
MR. LAHY: On a 300-square-foot building?
MR. GOODWIN: I told them by right for the
T-5 zoning, we don't have to have any on the site.
So parking on the street is -- there's parking just
across the street. There's no restrictions on Queen
Street at this point. And Wall Street is not big
enough to park. Well, there's restrictions there
because it's all fire lane.
MR. LANDFAIR: If you eliminated that
access on to the alley, could you put parking spaces
along the rear property line?
MR. GOODWIN: What I was actually thinking
about doing is, because they're not there, there's
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more curb stops along Wall Street, but there's not
enough width there. We were thinking of doing two
or three parallel parking spaces on that side. But
there's no improved curbing or anything like that.
So I need to work on that a little bit.
Our goal was to eliminate from having not
really potholes, but actually there's two layers of
asphalt, and the top layer has been cracking and
separating and pulling away. So we want to
eliminate that top layer and evaluate what the under
layer is going to look like and either repair any
holes and do a seal coat on the whole thing.
MR. LANDFAIR: So mill and overlay?
MR. GOODWIN: $20,000 is not in the budget
right now. That's about what it is. Mill and
overlay on that whole lot is about 21,000. So we're
going to take off the top surface that's broken up
in a lot of places, get down to the original
surface, and make repairs necessary from that, and
seal coat the whole thing. And we'll at that point,
given where the curb stops are, we'll replace broken
curb stops with concrete again and put stripes at
that angle. And because there's enough -- I want to
say it's 48 feet wide from Queen Street's property
line over to the side of the building.
The apron in the back really is more so to
benefit if they do go with the dumpster, which I
don't think they will. The dumpster can actually
exit out that side rather than have to squeeze down
beside the building and the two raised planters.
That's going to be approximately at the entrance.
We want to take the 75-foot opening along Chestnut
and break it up. The city engineer wanted to see
how we could break it up.
We we're going to talk about possibly
putting the green spots, one on each corner and on
in the middle, as a raised brick planter protecting
it with some bollards on the end so a car won't run
into it. It's only 16 inches high at that point.
And when we narrow it down on the driveway closest
to Wall Street, it's only going to be about 10,
11 feet wide. So it's a one way out.
The other side, you can come in, you can
possibly exit on the other side. It's wide enough
for two lanes of traffic. But I really wanted to
add that extra apron across the back for in case
there's a trash truck. They come in off of Chestnut
and then exit on to Wall Street. Wall Street is
25 feet wide there.
While we're at it I guess, on the bullet
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point list, we talked about a six-foot fencing to
the rear of the property just inside the property
line. That would actually start right there about
the apron and the telephone pole on that corner and
go north. Not necessarily going all the way to
Queen Street because really what's there is a
tractor trailer that's been graffitied. I want to
put a screen there at that side. And it would be a
horizontal wood board, unpainted until it gets
graffitied, and I'll come back in and figure out
what to do with it then. I was going to leave that
natural.
Matching that trash receptacle area right
there on the opposite side of that apron, which is
12 feet wide, is the same horizontal six-foot
fencing for the trash receptacle area. As far as I
can see right now, it might be just City cans. But
if they do a dumpster, it will be big enough for a
dumpster. Eight-by-eight-foot I think is the size.
On the front in front of the building,
from the site plan here, what we're saying is
install a wood white stain rather than solid white
paint on a wooden picket fence to cordon off the
area for the kiddies to not get out of that area and
get either -- something along those lines.
The lights on the fence posts are
optional. But at least there will be an opening,
not about where they're standing in that, but
actually closer to the building matching the other
side. So the openings will be up closer to the
building rather than in the middle like that.
The white brick planters will finish off
that front. We didn't want to cover up any of
the -- by putting more picket fence across the
front, only down the sides, to delineate between the
parking and driveway area and outdoor seating area.
Those planters will also have be built in
a way they won't become a seating area. The cap on
those will be at an angle to where it's impossible
to sit on the edge of it out in front.
The green turf, I can't say much more
about that. We're taking the asphalt that's there
and squaring it off. Concrete slab will stay the
same as it is. Instead it will have, where they
used to have the pumps for the old pump station,
that will have raised white brick to match along the
front there. The green turf area, they like to have
corn hole boards there. So it will be a big enough
area for at least one set of corn hole boards for
people who want to do that.
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Again, I'm completely up in the air about
the idea of putting solar caps on the fence posts.
DR. HANSEL-UNION: I like it for safety.
MR. GOODWIN: They don't put a lot of
light out. If I go with 12-volt, I have to put
wires in the fence posts. That might be more
troublesome. We've got to do something there anyhow
to get those posts in the ground. We'll have to do
some digging along the edge of the concrete and in
the asphalt.
The last bullet point was installation of
posts and solar light on existing pedestals in the
three corners of the property. So these pedestals,
they have conduit run to them, but we're talking
about conduit that's been there since probably the
1950s. I'm not at all -- they're either full of
water and corroded. So there's no fishing any lines
to them. But the pedestals are there to where I can
mount a two-inch steel post painted black to match
those solar collector lights that give us enough
light and actually can come on and off at certain
times. They can dim, brighten up if motion is
detected in the area. I think you have the pictures
of those.
MR. LANDFAIR: Tony, are those seasonal
planting in the planting strip along the front?
MR. GOODWIN: I would suggestion very
hardy plants, either evergreens as well as some
seasonal plants along the front of that. To me it
looks more like weeds in there now.
MR. LANDFAIR: It looks like a rain
garden.
MR. GOODWIN: I think some juniper,
evergreens there that will be there year round.
Even they won't be open in the winter months. And
in front maybe either day lilies and have yellow and
pink out there and have those be their colors.
DR. HANSEL-UNION: Easiest thing to
maintain is the juniper.
MR. CROWDER: Are the tanks gone?
MR. GOODWIN: We checked every
possibility. There's no record of tanks underground
right now that we know of.
MR. CROWDER: Is that a box you have to
check?
MR. GOODWIN: Uh-uh. No.
MR. LAHY: Not for occupancy. So there's
no phase one involved.
MR. GOODWIN: That's all I have.
On the signage, we'll just take the
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details of that off so the tenant can come in and
get that approved separately. The sign will go
somewhere on that building in that fashion with
gooseneck lighting.
CHAIRMAN BUTTS: I see here you have -Did everybody look at this?
You had a canopy hanging down. Looks like
an exposed-steel-frame canopy. I was trying to see
if we have the guidelines that talk about porches
and awnings and if that would be included. And it
being -- in the regard that I guess we call this a
porch. Well, no. An awning more like. I mean, all
I see is it says porches should be preserved. But
this is new. I'm trying to make sure we don't see
anything that would prevent a modernized-looking
awning or canopy for being added here for the sign.
But it's nice to have it there because that's where
the point of sale is. It's nice to cover that.
MR. LAHY: I think what's going to happen,
though, is that detail, whether it's an awning or
whether it's mounted to the building, will all be
worked out by the business when they present their
sign.
CHAIRMAN BUTTS: Yeah. That's later.
MR. GOODWIN: I've even thought about
possibly cantilevering something out from the
inside. Only because of the fact that when we
talked about awning, and we're talking about the
Tastee-Freez look, the awning is considered an
addition. That's where the addition part comes
from, the BZA, and that holds us all up. I'm giving
him some sort of structure that's not on the roof,
but some face sign on the front of the building.
MR. LAHY: The building itself almost
becomes a sign, to be painted all these colors that
aren't nearby.
MR. GOODWIN: I've got to have it high
enough where somebody doesn't -CHAIRMAN BUTTS: I'm just trying to figure
out how we can do this. I'll just go through these
again lastly.
Install white brick knee wall on the front
and side of the building. We feel good about that I
think.
Install board and batten cementitious
panels above the brick and paint it that corporate
color blue. How do we feel about that?
Install natural cedar on cable ends.
MR. LAHY: We're recommending taking the
board and batten all the way up.
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CHAIRMAN BUTTS: Okay. Next is repair
existing 5-inch-by-12-inch-pitch roof with the blue
shingle. When with you say repair, it's more like
replacing.
MR. GOODWIN: Well, you've got repair the
existing 5/12 or replace it with the optional
extension to the 20/12 pitch, which would be taller.
He's giving me a preliminary saying the roof pitch
is not considered an addition.
MR. LANDFAIR: That's correct.
MR. LAHY: We recommend that option.
CHAIRMAN BUTTS: Yeah. We recommend the
extension as written here.
MR. GOODWIN: Comes down to using the
existing color asphalt shingle that's there on this
new pitch.
CHAIRMAN BUTTS: I wonder what it looks
like in the sun. Maybe it looks like that.
MR. LAHY: I'm not opposed to it.
CHAIRMAN BUTTS: Replace windows with
steel frame, again with the Tudor artisan-style
stationary windows. I mean, I think that's nice.
As long as they can be operable like you show, that
should be fine.
Replace one door with a third stationary
window on the other side.
Install two stainless-steel window sills
for larger windows. Obviously, we know that's for
service/sale.
I was just wondering about the white brick
below. But I guess if it extends out enough, the
standard, that should be fine. Just the white brick
and colorful spills at the kids' level, for example.
Install fixed flat shutters. I think
Chris had an issue with that because, at least in
the rendering, they're not fit in dimensions to
cover the window if they were to cover it. So I
think Chris' point earlier was you either remove
them, or if you keep them, see that they can be
proportioned to the windows.
Correct, Chris?
MR. CROWDER: Yes.
MR. LAHY: We kind of agreed we could get
rid of the shutters as it wasn't really part of the
original Pure look.
CHAIRMAN BUTTS: I kind of like that pink
though.
MR. LAHY: I like it on the door.
CHAIRMAN BUTTS: Yeah. That would be a
nice little switch. But that's design.
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CHAIRMAN BUTTS: So we're saying don't do
the shutters.
Okay. Replace front door with wood or
steel panel door. Wood or steel.
Install rear loading door. Maybe I missed
that.
MS. RICHARDSON: We talked about that.
CHAIRMAN BUTTS: I think my mind was
somewhere else.
MR. LAHY: Not traditional. Just a
normal -MS. RICHARDSON: 40-inch instead of 36.
CHAIRMAN BUTTS: I was going to ask if you
would go back one last time to that elevation on the
back.
MR. GOODWIN: He makes it the hole for the
air-conditioning unit. That would be a door
instead.
CHAIRMAN BUTTS: I heard you. I got you.
Remove nonconforming Safeway Cab pole
sign.
MS. RICHARDSON: Yay.
MR. GOODWIN: Believe it or not, you
wouldn't believe how many people want that sign.
CHAIRMAN BUTTS: Install six-foot
horizontal board wood fencing along west and south
property lines. I think you show an image of that
in here. How do you guys feel about that?
MR. LAHY: I love the fence.
DR. HANSEL-UNION: I like it.
MR. LAHY: Seen a lot of that style
fencing lately in a couple projects we're doing.
MR. GOODWIN: It gives you enough
screening. But the biggest thing in the horizontal
slats is nobody can hide behind it without seeing
them.
MR. LAHY: It also eliminates some of the
climbing aspects to it too.
MR. GOODWIN: You have it separated just
enough so you can have some screening, but you still
get to see if there's anybody camping out behind it
for security purposes. That was a plus.
CHAIRMAN BUTTS: Install the three-foot
white picket fence around customer area. We like
that.
Install raised planters with the white
brick on front corner of the property. I think
that's a good add there too.
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Install approximately 10-feet-by-30-feet
of the -- yeah -- the turf.
MR. LAHY: Talking about real turf, right?
Not artificial?
MR. GOODWIN: It will be artificial.
You're not going to be able to play football on it.
It's like an area where there most likely will be an
original layer of asphalt underneath it. I found
material that they're sold out of.
MR. LANDFAIR: Needs to be cleaned
periodically. They can get very dirty.
MR. GOODWIN: Yep.
MR. LAHY: There's a few really nice
manufacturers out there now with a good quality.
CHAIRMAN BUTTS: Then the benches -concrete table and benches. I mean, I think it's
nice to see life in front of that instead of a big
blacktop.
Install post and solar lights on existing
pedestals. I think they're nice. They kind of
blend in. They're not some separate vertical
pieces.
Install 12-foot driveway apron at the
rear. I mean, I don't see a problem with that.
Alternative location needed for tenant
signage. We talked about that. I guess you guys
come back when that's ready.
So do we have a motion?
MR. LAHY: The only thing I don't know is
I don't know what the minimum requirements are for
an apron. I don't know if it gets wider or not
wider or anything like that. That's more of where
it flares out.
MR. GOODWIN: I do know the maximum and I
exceed it on the front. By putting the planter out
there, it decreases it. And again the city engineer
and I have had this conversation, and we're not
necessarily doing a site plan because we're not
really disturbing anything on the site.
MR. LAHY: You're under 2500-square foot.
MR. GOODWIN: Yeah. So we're kind of
feeling like we're solving the problem where it's
this big 75-foot-wide apron on the front and
reducing it down to two smaller ones. I think the
12-foot was -- I don't think necessarily there's a
minimum, but we definitely don't go over it. I
think 50 is the max.
MR. LAHY: For example, on a typical
commercial with two-way traffic, you have a minimum
of 35-foot wide at the road. I'm not sure if there
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is one or not.
CHAIRMAN BUTTS: You wanted the garbage to
come in through that apron?
MR. GOODWIN: If there is a dumpster and a
truck for a dumpster -- there are already trucks
coming down Wall Street serving a dumpster. They
can literally get through that apron and either turn
right or left onto Wall Street and keep on going.
Otherwise, if he had to turn left and come down
through this smaller driveway, the exit driveway is
what I call it on the other side, it might be a
little bit challenging. Or in a case where I'm
suggesting we put at least bollards on the corners
to keep the white brick from getting hit, it will
show where that white brick is. If you're only 16
inches high off the ground, you're not going to see
it. If I put a bollard there, they'll see it.
MR. LAHY: I think bollards would be
important.
MR. GOODWIN: We don't put bollards out
and paint them black in an area where there's a car.
If you're okay with it, I could probably paint the
bollards the safety yellow. But it's part of their
primary colors as well. Does that pose an issue?
MR. LAHY: White or yellow is fine.
MR. GOODWIN: I won't say pink.
MR. LANDFAIR: You can paint it to look
like a Pelican.
MR. LAHY: I don't know if that's in the
code.
MS. RICHARDSON: Okay. Ready?
CHAIRMAN BUTTS: Do we have a motion?
MS. RICHARDSON: I move that DDC-22-00004,
454 Chestnut Street, be approved as written with the
following exceptions: No shutters on the building.
The door painted pink. No cedar shake on the
gables. Extend the board and batten. And the roof
pitch be the 20-by-12 with the chimneys.
DR. HANSEL-UNION: Second.
CHAIRMAN BUTTS: We have a motion and a
second. As I call your name, please respond with a
verbal response.

22
(Roll-Call Vote)
23
24
25

CHAIRMAN BUTTS: Item DDC-22-00004 has
been approved as stated by Commissioner Richardson
by a vote of five.
Congratulations.
MR. GOODWIN: Thank you.
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CHAIRMAN BUTTS: And I think you know
about the COA. By this Friday, it should be emailed
to you by the City, or you can come and pick it up
in their office on the fourth floor if you want to
put something on the property.
MR. GOODWIN: Thank you for the
discussion. I thought this was a good exercise to
go to the two-step approach because we had a strange
one there. It's a welcoming sign to see some foot
traffic up on that side.
CHAIRMAN BUTTS: You're very ambitious.
DDC-22-00006, 635 SOUTH STREET:
CHAIRMAN BUTTS: DDC-22-00006, the roof
and window replacement at 635 South Street.
Welcome.
MR. CHO: How are you?
CHAIRMAN BUTTS: Hope you haven't been
waiting long.
MR. CHO: My name is Tom Cho. I'm with
Virginia Renovations. We bought this property -our company bought the property to do -- it's a
triplex for a rental. This is our first rental. We
did know that it was in the Downtown District, but
we didn't realize that there were architectural
guidelines. We have done work in other historic
districts in Portsmouth.
My main concern is the windows and the
roof. It's a slate roof.
I don't know if you know the history of
the house. It recently had a fire. And the main
gable portion of the roof, the ridge beam and the
roof rafters, are pretty burned and charred. So
they have to get replaced. The dormers, the
steeple, the framing of those are salvageable. So
we would keep the slate on the steeple and the
dormers. It's just the main roof. What we're
proposing is just replacing the existing slate with
architectural shingle, which is a harbor
slate-colored architectural shingle, asphalt
shingle.
In regards to the windows, we ordered 31
windows before we realized that we're in the
Historic District.
So I did make some pamphlets. This is
really just for argument sake honestly. If you take
one and pass it down.
635 in the middle of that first page,
that's our unit. And I did a little walking around.
Between Effingham and Washington, there's about
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45-plus units. About 75 percent of those units have
been replaced, and they're vinyl windows. And
that's including the Methodist church on the corner.
So I'm hoping that you all will give me some sort of
variance with these windows.
We've already ordered one-over-one
double-hung vinyl windows.
Most of the windows in the house are
rotted. I even opened a couple windows, and I
couldn't shut them back up.
There's a few houses on the street that
still have the wooden windows, and they look like
that.
So the one other thing that we wanted to
do, but I didn't put it on the application because I
thought it might be a good tradeoff, is we wanted to
put vinyl siding on the whole building. The wood
lap siding that's existing now gives it the old
feel. So what we decided was we're going to keep
the siding. Just repair where we need to. But
we're hoping that you all would give us the ability
to use those windows that we ordered as a tradeoff.
MS. RICHARDSON: Can you return them?
MR. CHO: They're all special order. No.
MR. CROWDER: So you paid for them?
MR. CHO: We have.
MR. CROWDER: I like that you're keeping
the slate on the turret and the dormers. Thank you
for keeping that.
MR. CHO: Yeah. Trust me, I would love to
save the slate on the regular roof portion of it.
All the roof framing and the sheathing, the majority
of it has to be replaced. So we're going to lose
all that. It doesn't make sense to try to salvage
that. You're going to lose a lot of it. It's just
a lot more cost efficient to just do the asphalt
three-tab. I think it will look fine.
There is a picture in the pamphlet where
the church did the same thing. They kept some of
their slate roof and put in architectural shingle.
MR. CROWDER: What about the missing trim
work that we see there on the second floor?
MR. CHO: All the trim work is going to be
replaced in kind. We're going to try to salvage as
much as we can.
MR. CROWDER: So on the first floor, it's
just posts. And the second floor -MR. CHO: They're turned posts. Again, we
weren't planning on doing much to the exterior other
than the siding and the windows. Even the exterior
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doors -- and they're all boarded up -- those are
six-panel doors. We're going to replace those. And
I would be willing to do, like, a half light,
something more that would go with the house. But
the other option was just to keep the six-panel
doors because most are functioning.
MR. LAHY: Thank you for this. This is by
far the most due diligence I've seen justifying
surrounding properties.
CHAIRMAN BUTTS: Yeah. I was sitting here
just slumping in my seat at how much -MR. LAHY: You have this whole development
at 630 or whatever, 620 to 642, the whole thing is
all one -MR. CHO: Just between those two streets,
there's such a mix of housing. I like that this is
a 1900 build. But we wanted to keep most of the
charm. So I thought that was a fair tradeoff by
keeping that wood siding. It gives it that older
look.
MS. RICHARDSON: Usually if we take slate
off, we put faux slate on.
MR. CHO: That's super expensive.
CHAIRMAN BUTTS: Well, the elephant in the
room are the windows.
MR. CHO: I know.
MR. CROWDER: Typically we can't speak to
what's been done before because it may or may not
have happened as part of the Downtown Design
Committee. It may have been done without our
acceptance or done on the side before we knew about
it. So we can't base our approval strictly on that.
MR. CHO: Well, like I said, there are
about 45 units on these two blocks, and 30-plus
units have been replaced. I can't imagine all 30 of
those not having to go through the board and
getting -- you know. So I don't know how you all
base your decisions. But I'm just trying to push my
point.
MR. CROWDER: Typically we base them on
the guidelines, and then we have some leeway within
the guidelines. Like the roof maybe.
As far as the roof goes, I'm in favor of
what you're proposing, keeping the slate on the
turret and dormers and the rest architectural
shingles.
DR. HANSEL-UNION: Are we able to overrule
what's in -MR. CROWDER: Yes. They're just
guidelines.
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MR. CROWDER: Again, they're just
guidelines.
MR. MILLER: That's correct.
MR. CROWDER: It's how we interpret them.
MR. MILLER: You have to take the property
as a whole and how it fits with the character.
MR. CHO: Well, the house being as a
rental, the windows aren't safe as they are. If we
had to -- if we weren't approved for the double-hung
vinyl windows, then we would probably have to
salvage those somehow. It's not going to be pretty.
There are some houses along that street that still
have those old wooden windows, and they look
horrible. So with the vinyl windows, at least it
will have a cleaner look, and the house will -- it
will be a better-looking house.
DR. HANSEL-UNION: It's hard to argue with
your evidence.
MR. LANDFAIR: Does the committee want to
at least consider those windows being replaced on
the side and rear utilizing the vinyl windows that
have been ordered by the applicant, and then with
the windows in front sticking to the guidelines?
MR. CROWDER: I would go along with that
compromise.
CHAIRMAN BUTTS: Thanks for that, Bill.
MR. LAHY: I'll keep my opinion to myself.
If you really want to hear it, I think he's making
enough concession on the building materials and the
roof that all the windows could be replaced. That's
my opinion.
MS. RICHARDSON: I'm thinking he should
have faux slate. And we've not approved vinyl
windows before.
MR. LAHY: That's okay. Some of us are in
the construction industry, and some are in different
industries. So that affects our opinions.
MR. CHO: Again, for argument sake, we're
thinking about doing the vinyl siding. And the
reason why we took that off was because the siding
is salvageable, and it gives it a more historic
look. So we took that off the application.
MR. CROWDER: Is vinyl siding allowed in
this district?
MR. CHO: Yes.
MS. RICHARDSON: No. Synthetic stucco and
vinyl siding and bare concrete masonry block are not
permitted.
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MR. CHO: I thought vinyl siding was
permitted as long as it was the style, which would
have been just lap siding, vinyl lap.
I mean, there are new builds, a newer
build, a couple of them that have vinyl siding. So
I'm not sure how that got through.
Again, even some of the houses -- there's
a lot of houses that have vinyl siding. And going
back to the church, the Methodist church, that has
the vinyl windows. I can't imagine they didn't go
through the board to put those in.
MS. RICHARDSON: The board started in the
'70s. So a lot of things were done prior to the
existence of -MR. CHO: Well, some of the cluster
buildings I'm pretty sure were built after the '70s.
Most of those are replacement windows like you see
in the pictures. A majority of them are vinyl.
MR. CROWDER: Somebody want to make a
motion?
MR. LAHY: I want to look up one thing
real quick. I don't think I want to make a motion
because I don't think it's going to be supported.
642 South Street was constructed in 1988.
That is one of those townhouses all along there.
1988. That's after this board. They're all full of
vinyl windows, and they all have asphalt-shingle
roofs.
MS. RICHARDSON: I'm not sure this board
was here then. The historic efforts to save
downtown Portsmouth was started in '67. And the
City didn't have preservation commissions until
later.
MR. CROWDER: I think we have to look to
the last set of guidelines that were done in 2010.
Am I correct? Does anyone know?
MR. MILLER: That's correct.
MR. CROWDER: Before 2010, vinyl siding
might have been accepted.
MR. LAHY: These don't have vinyl siding.
MR. CHO: 715, that has got to be a 1990s
build at least, and that has vinyl windows. That's
probably the newest build on the block.
MR. CROWDER: If it's '90s, it happened
before the last set of guidelines were approved.
MR. CHO: I'm sorry. If you look on the
pictures, that is -MR. LAHY: 2018.
MR. CHO: Yeah. That's a very new build.
CHAIRMAN BUTTS: I served in 2018, but I
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don't remember that building. I don't miss a
meeting.
MR. CROWDER: I think we have to go with a
case-by-case basis. I don't think we can compare
and contrast to other buildings.
MR. MILLER: Mr. Chairman, I don't mean to
stall any other discussion you may want to have, but
you may want to take a poll of each individual
member to figure out what the motion should be, and
that may help move things along.
CHAIRMAN BUTTS: Good suggestion, Jeff.
To Chris' point made earlier about the
potential compromise of -- since the applicant has
stated he's made the purchase of all 31 windows, but
we as a board want to stick to the guidelines, that
we believe in the preservation of this district, are
there any -- is there anyone opposed to the idea of
using the purchased vinyl windows for the side and
the rear, but guideline-supported windows must be on
the front?
MR. CROWDER: I'm not opposed to that.
DR. HANSEL-UNION: Not opposed.
MS. RICHARDSON: Not opposed.
MR. LAHY: I don't care if he makes them
all vinyl. He's preserving a historic structure.
CHAIRMAN BUTTS: Any thoughts also on the
roofing?
MR. CROWDER: Since the turret and dormers
are important architectural features, I commend the
applicant for being willing to save the slate on
those features, and I'm fine with asphalt shingles
on the less-ornate gable roof.
MR. CHO: I think if you don't allow me to
do all the windows, that would actually make the
house look odd because you're going to have a
mixture of, you know, the sides and rear are going
to be clean-looking windows. And the front, if I
leave those -- if you take a closer look -- and I
don't know if you can zoom in -- but they're not
clean. They're not -- they don't look good.
DR. HANSEL-UNION: I guess, Mr. Chairman,
I'm confused on what question are you asking us on
our opinion. You asked about the sides and the
front. Then we talked about the roof. I don't know
if you moved past that, or maybe I missed it.
CHAIRMAN BUTTS: Yes. The one option
about the windows. Or -- well, the alternative
would be that, since it goes against guidelines,
then we are not going to approve the vinyl windows.
But we're willing to make the compromise that, with
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the exception of the front-facing windows, the side
and the rear you could use the vinyl purchased
windows.
MR. CHO: Would you make the compromise to
replace all of them? I'm still trying to keep the
historical features on -- other than the windows -with the siding and the cornice. Trying to replace
in kind. The windows are really what I'm fighting
for here.
MR. CROWDER: What is your schedule for
completing this project?
MR. CHO: I'm meeting with the engineer.
I forget the gentleman's name in Planning. He asked
me for the engineer calculations for the roof
framing. So it's going through permitting right
now.
MR. CROWDER: So that will be two to three
more weeks?
MR. CHO: Yes. So once I get that permit,
we really want to get going on this.
MR. CROWDER: That will be about the time
of the next meeting. When are the windows supposed
to arrive?
MR. CHO: Typically four weeks. So it
could be in the next two weeks.
DR. HANSEL-UNION: So are we proposing
that the front windows go back in the order of the
wood composite?
MR. LAHY: It's up to you.
DR. HANSEL-UNION: I'm not sure where
we're stuck at. I'm not following all this.
MR. CHO: As a company, because we've had
to look into wood composite windows before, we've
done properties in the historic districts before,
and they're literally 600 to $800 a piece. Just the
front face of this house, you're talking about half
of that, which is I think 15 or 16 windows just on
the front. So more than likely we would just try to
fix up the front windows as best as possible.
Again, you're not going to have as clean a look as
you would with more uniform windows throughout the
house.
CHAIRMAN BUTTS: We're not not
understanding the issue with that. But we do want
to -- I don't like the word "force," but we do want
to make sure that at least whatever decision is made
with us, we honestly can't control what the
applicant does afterwards. It's totally up to the
applicant to actually follow through with the
recommendations by the committee. But we recommend
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that the windows remain as what's in our guidelines.
And we do offer the suggestion to do the side and
the rear with the purchased windows. But there's a
character that we like to maintain. We understand
that these windows do need to be replaced. But we
cannot have that as vinyl. We cannot approve that.
I won't approve that. That's me. I can't speak for
everyone else on the committee.
MR. LAHY: One against four is what you're
looking at right now.
MR. CROWDER: Well, off subject -MR. LAHY: Compromise might be the best
deal.
MR. CROWDER: -- does the tax credit grant
program that Julie was talking about last week,
would that come into play for a multifamily
building; do you know?
MR. LANDFAIR: I don't know.
MR. CROWDER: I don't know either. I know
she mentioned the credit that you get in the city of
Portsmouth for renovating older homes, and that may
cover the cost of your windows.
MS. MERVINE: We can look into that. Let
me talk to Julie a little bit more.
MR. LANDFAIR: And we can get back to you,
Mr. Cho, directly.
MR. CHO: We've looked at the credits
before. Honestly, they're sometimes not even worth
pursuing. But I'll look into it maybe a little
further like you said. At this moment, I'll take
any compromise. I've already ordered 31 windows and
spent over $6,000 on windows alone. So if I can
salvage half of that, I'll take it.
CHAIRMAN BUTTS: Are there any differing
thoughts? I'm not trying to speak for the
committee.
DR. HANSEL-UNION: I like your suggestion
as a compromise. I mean, I agree I would love to
see the faux slate and everything. But the
architectural shingles are nice also. I like that
you're keeping the turret and keeping the eaves. I
do like that.
CHAIRMAN BUTTS: There are no other
thoughts that I'm hearing. Do we have a motion for
the windows and for the roofing?
MR. CROWDER: Dawn, do you have any more
thoughts?
MS. RICHARDSON: One thought for Mr. Cho.
Once we render a decision, you can take it to City
Council for appeal.
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MR. CHO: Yes, ma'am.
MS. RICHARDSON: And the Planning people
can help you with that.
MR. CHO: Thank you.
MR. MILLER: Well, just to clarify, if
it's an approval with conditions, I don't know if
he'll be able to appeal. But you could take two
votes, one on Mr. Lahy's approach and then a second
vote on the compromise approach if you want to
provide for an appeal.
CHAIRMAN BUTTS: All in favor? This is
for the windows. I don't know how to do this.
Raise your hand if -MR. LAHY: I think it has to be put
towards a motion. I can make a motion, and we can
vote on it. And then someone else can make a
secondary motion. Correct?
MR. MILLER: Correct.
MR. LAHY: I move that we approve
DDC-22-00006 as presented with vinyl windows, and
the slate roof remaining where specified and asphalt
roofing in other locations, and the wood siding will
remain.
Someone has to second it to vote. If not,
we won't vote against it.
CHAIRMAN BUTTS: Do we have a second?
MR. LAHY: The motion dies. Someone else
needs to make a motion.
MR. CROWDER: I make a motion for
DDC-22-00006, 635 South Street, that the slate be
retained on the turret and on the dormer windows,
the front facade windows are wood windows, the side
and rear windows are vinyl windows, and the siding
is wood. Asphalt shingles on the main gable roof.
MS. RICHARDSON: Second.
CHAIRMAN BUTTS: We have a motion and a
second to approve DDC-22-00006. As I call your
name, please reply with a verbal response.

20
(Roll-Call Vote)
21
22
23
24
25

CHAIRMAN BUTTS: DDC-22-00006 has been
approved as stated by Commissioner Crowder by a vote
of five.
Congratulations, Mr. Cho. Your
Certificate of Appropriateness should be emailed to
you by this Friday. You can also come in and pick
it up on the fourth floor in person.
MR. CROWDER: Thank you.
MR. LAHY: Any new business? Do we have
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any new business?
CHAIRMAN BUTTS: Yes. That was my
question to Mr. Landfair.
MR. LANDFAIR: I don't believe we do. No
announcements. I don't know if there will be some
follow up on the tax credits. I can ask Julie if
there will be any other information forthcoming.
Other than that, there is no other new business I
can report on.
MS. RICHARDSON: The pamphlet or flyer
that you attached about if you live in a historic
district, that one, is that going to be sent out?
Is it waiting for approval?
MR. LANDFAIR: I believe it has been
approved and is ready to be sent out. Yeah.
MS. RICHARDSON: That might help some of
these people.
MR. CROWDER: So for this house, it would
go to the developer, his company? It wouldn't go to
the address and sit there? It would go to the
owners?
MS. MERVINE: I think we might be doing
both. Like, if there's a difference between the
owner and the business address, if there's two
different ones, I think our plan would be to go
ahead and send it to both.
CHAIRMAN BUTTS: Well, if there is no
further business, this meeting is adjourned.

15
(Meeting adjourned at 8:29 p.m.)
16
17
18
19
20
21
22
23
24
25

April 2022 DDC Agenda

Page 69 of 70

47
1

COMMONWEALTH OF VIRGINIA AT LARGE, to-wit:

2
3

I, Kimberly A. Watrous, Registered Professional

4

Reporter, a Notary Public for the Commonwealth of

5

Virginia at Large, of qualification in the Circuit

6

Court of the City of Norfolk, Virginia, do hereby

7

certify that this proceeding was recorded in

8

Stenotype by me and reduced to computer printout

9

under my direction; and that the foregoing

10

constitutes a true, accurate, and complete

11

transcript of such proceedings.

12

I further certify that I am not related to nor

13

otherwise associated with any counsel or party to

14

this proceeding nor otherwise interested in the

15

event thereof.

16

Given under my hand and notarial registration

17

number on February 14, 2022, at Norfolk, Virginia.

18
19
20
21

Kimberly A. Watrous, RPR
Notary/eNotary Reg. No. 195088
My commission Expires 09-30-22

22
23
24
25

April 2022 DDC Agenda

Page 70 of 70

