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(Call to order at 7:04 p.m.)
CHAIRWOMAN SCHNEIDER: I would like to
call this meeting of the Historic Preservation
Commission for the City of Portsmouth to order.
Good evening, everyone. If I could please
have my fellow commissioners and support staff
introduce themselves starting with our
representative from the City Attorney's Office.
MS. SWIERINGA: Kelsey Swieringa,
Assistant City Attorney.
MS. CHOP: Julie Chop, Principal Planner.
MR. OKAFOR: Samson Okafor, Staff Liaison.
MR. MOODY: Bill Moody, Portsmouth City
Council.
MR. OVERTON: James Overton, member.
CHAIRWOMAN SCHNEIDER: Renee Schneider,
Port Norfolk.
MR. SOMERS: David Somers, Cradock.
MR. BARHAM: Edward Barham, Glensheallah.
MR. OVERTON: I'm sorry. Historic
Truxton.
CHAIRWOMAN SCHNEIDER: Commissioners, you
should have received the minutes from our June 2021
virtual meeting. If you have any corrections or
changes to the minutes, would you please let us
know. If there are none, I am in need of a motion.
MR. BARHAM: Motion to approve as
submitted.
MR. OVERTON: Second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? No.
Motion to approve the minutes carries.
Adoption of the virtual meeting minutes.
MS. SWIERINGA: I can explain that. So
when City Council approved an ordinance allowing us
to all have virtual meetings, part of that ordinance
says that, whenever we get back and have our first
in-person meeting, you have to ratify all of the
minutes from electronic meetings that were approved.
So in your packets there's a resolution that
ratifies all those minutes so you don't have to
individually list them. If you would like to ratify
them, all you need is a motion to approve the
resolution ratifying the minutes.
MR. OVERTON: That would only include
people that participated, right?
MS. SWIERINGA: You do not have to have
been part of those meetings to ratify.
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MR. BARHAM: Motion to approve ratifying
the meeting minutes.
MR. OVERTON: Second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? No.
Motion carries to approve the ratified
minutes.
So moving on, the purpose of this meeting
is to review the applications that have been
submitted and determine if they adhere to the
standards set forth in the Historic District
Guidelines for the city of Portsmouth and the five
historic districts, which include Olde Towne, Park
View, Port Norfolk, Cradock, and Truxton. As such,
we are obligated to make our decisions based upon
their standards and guidelines.
Should you not agree with the decision of
this commission, you do have the right to appeal,
and you may see Mr. Okafor for further instructions
on the appeal process.
At this time, we will move on to our
consent agenda. These applications have been
examined and found to be complete and consistent
with the criteria set forth in the guidelines.
Commissioners, should you wish to discuss
or make stipulations on an application, then the
application must remain on the full agenda.
Do I have a motion to move any
applications to the consent agenda?
Hearing no motions, we will move on.
The first item on the agenda we're going
to skip over a little bit at the request of an
applicant.
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HPC-21-00080, 243 MARYLAND AVENUE:
CHAIRWOMAN SCHNEIDER: The first item on
the agenda we will hear is going to be HPC-21-00080,
243 Maryland Avenue.
Is the applicant here? If you could
please come forward and state your name.
THE APPLICANT: Lynn Murray.
CHAIRWOMAN SCHNEIDER: Ms. Murray, could
you please give us an explanation of your
application, please.
THE APPLICANT: I am here to mitigate
damage to my property. In the past two years, I
have had $12,000 of damage caused by vehicles and
trucks pulling up from the front and the back. And
I have pictures of even a truck being parked from
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the front to the side of the building. I have some
photos of that. A neighbor took the photo.
It's gotten to the point where I have to
come to you to ask for a fence because I can't
afford damage like this moving forward. So I want
to make it aesthetically pleasing.
The material, I'm open to anything you
would like.
There's a forensic report that was done
that stated a truck had hit the corner of the
building. That's a photo of a truck. They pull up
from the front yard. They even park in the front
grass. On a weekend night, there could be cars -it's like that's a parking lot to people.
So I'm just here to ask for help.
So I have the forensic report that
shows -- in the back of that is a trailer. So
people will back up either U-haul trucks or
suburbans with a large flatbed trailer. Even work
trucks. All kinds of trucks pull up on the property
from both sides.
I have canceled checks showing that I've
paid almost $12,000 in the past two years.
I'm happy to show you the photos here.
CHAIRWOMAN SCHNEIDER: Do we have all
those already, Julie?
MS. CHOP: I was going to pass them
around. I believe that everything that was sent to
us is included.
THE APPLICANT: There's one more photo I
found that might be helpful. You can see a truck, a
trailer truck, backed up into the corner here, and
it just pushed the wall out. And so I had to put
three piers in. All because I can't do anything
about this. I can ask people not to come on the
property, but it's sometimes people that don't live
there.
CHAIRWOMAN SCHNEIDER: In Port Norfolk,
fencing in the front yard is not something that is
permitted. You could do a fence along, say, along
the alleyway.
THE APPLICANT: Can I just say, across the
street people have front-yard fences -CHAIRWOMAN SCHNEIDER: Those fences were
put up before the guidelines were instated.
This is a GPS map of your property. You
can do a fence from the back property corner to the
side and back towards the alley.
THE APPLICANT: How can I protect the -CHAIRWOMAN SCHNEIDER: In the front
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yard -MR. MOODY: Julie, can you go back to -CHAIRWOMAN SCHNEIDER: Can you pull up the
front, please?
MS. CHOP: The one with the red line?
CHAIRWOMAN SCHNEIDER: What one of the
other commissioners was suggesting is doing some
decorative along the corners and plantings along the
front of the building.
MR. BARHAM: So we can certainly approve
these fenced sections here as they're on the back of
the property. And then we can do some sort of -- we
can approve some sort of decorative fencing here.
But the guidelines state that you are not allowed to
fence off across the entire front yard. So the idea
was to have you put in some fencing in the corners
and then maybe close off the rest of it with a few
trees or some shrubbery to keep people from driving
into the front yard.
THE APPLICANT: See at the corners, how
much will you allow? Because I can't allow someone
to wiggle through.
MR. BARHAM: Right.
CHAIRWOMAN SCHNEIDER: Without seeing some
kind of landscape -THE APPLICANT: I have sewer line
crushed -CHAIRWOMAN SCHNEIDER: Right. Without
seeing a definitive landscape plan that's going to
show where everything goes. But again -MR. BARHAM: Are they pulling in here in
order get down to the side here?
THE APPLICANT: Can I show you?
MR. BARHAM: Absolutely. Please. I'm
wondering if we could take it at least to the corner
of the building.
CHAIRWOMAN SCHNEIDER: What I'm worried
about is -THE APPLICANT: They pull through here.
They park here. They pull through here. They go
diagonal. Because I had trees a few years back, and
they broke down the trees. That's why I have no
trees anymore. But I used to have, like, two there,
big trees.
MS. CHOP: Could you call the police?
CHAIRWOMAN SCHNEIDER: My other question
is, what have -- there's just no way we can allow
the fencing to go all the way around the property.
THE APPLICANT: There's fence here. He
has fences. His house is on the line. Then they
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have -CHAIRWOMAN SCHNEIDER: From the rear of
their property line back, yes.
THE APPLICANT: Right. They have
chain-link.
CHAIRWOMAN SCHNEIDER: I'm sorry. From
the rear of the house back.
THE APPLICANT: I have to put it, you
know, to about here because they'll go through.
CHAIRWOMAN SCHNEIDER: Unfortunately, to
tell you the truth, I don't see that a fence
anywhere would solve the problem. If they're going
to mow down trees, they're going to mow down a
fence.
MR. BARHAM: Chairman Schneider, if we're
talking about a corner fence, can we take it down
the side enough to block off coming in from this
corner and likewise here?
CHAIRWOMAN SCHNEIDER: I don't know.
MR. OKAFOR: Can she do a wrought-iron
fence?
MR. BARHAM: What would prevent us from
allowing her to go down the side?
CHAIRWOMAN SCHNEIDER: No. I don't think
so.
MR. BARHAM: Fenced front yards are not
appropriate in the district.
CHAIRWOMAN SCHNEIDER: This is weird.
This is weird because it, being an apartment
complex, you can't truly impede the access to their
apartments and for them to be able to move into
their apartments.
MR. BARHAM: I don't think that's impeding
any access blocking a vehicle from driving on the
property.
THE APPLICANT: They're supposed to park
here, and each have one spot in the back.
MR. BARHAM: Personally, in adherence with
the guidelines and what the applicant is saying as
far as being willing to put in wrought-iron or nice
wooden fencing, I would be a proponent of allowing
her to fence to the necessary extent down the side,
bringing it to the front corner, and then allowing
down the side here and matching length on this front
corner. So that you have matching corner fences to
kind of set a perimeter. And then I think in order
to adhere to the guidelines, you would have to
provide some sort of other way of blocking off the
front yard. I mean, perhaps -CHAIRWOMAN SCHNEIDER: So what you're
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saying, Edward, is something along this line here -I'm trying to get a better visual. Something along
the corners there.
MR. BARHAM: That's exactly right.
CHAIRWOMAN SCHNEIDER: And then why not do
some shrubbery or something?
THE APPLICANT: When they crushed the
sewer pipe, it literally made two apartments back up
the sewer line. So it's -- I live in Prince William
County. So I'm not nearby. So when there's
emergencies like this, it's very stressful.
I have my daughter with me here.
So I just want to do what's aesthetically
pleasing and to protect the property because I've
already lost $12,000.
MR. BARHAM: Just to finish off what I was
considering. It would be the two corners to block
off the corner access. And then in order to adhere
with the guidelines of not fencing off the front
yard, it would have to be some sort of shrubbery or
trees.
THE APPLICANT: So a corner here like an
"L"?
MR. BARHAM: You could do an "L" here and
an "L" there. Would that be suitable?
THE APPLICANT: Of course. Would you just
let me know how much is allowed so I can do it the
way you'd like?
MR. BARHAM: I think that's kind of the -CHAIRWOMAN SCHNEIDER: Rear fencing and
the -MR. SOMERS: Where does the decorative
short wall fall into the concept? Whereby it's not
a fence, but you can get some very nice-looking 3 to
4, 2 to 3 foot to create a barrier across the front
that's not a fence. If there's anything in the
guidelines that would prevent a decorative -- like
around ODU, only ODU is taller, but smaller.
MR. BARHAM: Like a knee wall?
MR. SOMERS: A knee wall.
CHAIRWOMAN SCHNEIDER: Is that something?
MR. BARHAM: It's not fencing. You can do
brick to match the building and go right across the
front. If we were to consider something along that
line, you could do a 2-foot brick knee wall all the
way around the front and then still do your fencing
on the back.
Do you have any preference between those
two? I'm not sure what the expense would be.
THE APPLICANT: I actually called asking
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for that because I thought that would be really
nice, and I couldn't find someone to do it.
MR. BARHAM: A brick mason?
THE APPLICANT: Yeah. I called two
places, and they said they're booked for the rest of
the year. So I don't know they have much interest
in it. I guess they get bigger jobs. If anyone
knows someone, that would be great.
MR. BARHAM: There's a couple local
companies we can suggest. Smiley's Masonry for
sure. I'm thinking that would provide blockage
across the whole front.
THE APPLICANT: Smiley's?
MR. BARHAM: Yes. Smiley's Masonry. That
may be a better option for you than just getting the
two corner fences. I don't want to approve
something that you go and do -- you can only do part
of the job that you need to do.
So another option is to defer your
application tonight for you to have a little more
time to look into some masonry.
THE APPLICANT: No. I mean, I'll call
them. I mean, if that's what would be allowed,
could that -MR. SOMERS: That's a fairly substantial
job. I can't imagine -CHAIRWOMAN SCHNEIDER: How about this? If
she can't do -MR. BARHAM: Can we approve either/or?
CHAIRWOMAN SCHNEIDER: She could do -- it
says decorative wrought-iron as long as it's not
enclosing the entire area. If she did, say, the two
corners a decorative wrought-iron and then just a
wrought-iron decorative piece, say, set back just a
little ways from the two corner pieces. And then
you could put bushes in front of that or behind it
or something.
THE APPLICANT: I was told that
wrought-iron rusts. So that the picture you have is
actually aluminum fencing. I was also told that
those fences are very easily disassembled by a
couple of screws, and they could take out a section.
So if it was open in the middle, I would be afraid
that someone might try to take the fence apart to
squeeze a car in.
CHAIRWOMAN SCHNEIDER: Then I think, if
that starts happening, I think that should be a call
to the police for destruction of property.
MR. BARHAM: It sounds like some sort of
brick short wall would probably be your best option
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here.

I think we have the leeway to approve that.
THE APPLICANT: If you could consider
that, or if that happens to be out of my price
range -- say it's $10,000, I can't afford that -- if
you could also approve the corner, your first
option, so that I could see what the cost is for
both.
MR. BARHAM: Sure. So here's what I would
suggest that we do. I would suggest that when it
comes time to make a motion, and I'm happy to do so,
I want to get the consensus or make sure there's no
objection before we get that far. But we could
suggest a motion that would approve the application
with the stipulation that it is either a brick knee
wall around the desired lengths of the property, and
it would be up to Samson and Julie to
administratively approve a site plan for the height
of the wall and that sort of thing. Or if she
decides not to go the masonry route, we approve
fencing in the back sections, fencing in either
corner, and then she's left to determine what she
wants to do with the center as far as landscaping.
But no fencing across the center. And the fencing
material would be administratively approved by Sam
or Julie. That's what I would motion for.
CHAIRWOMAN SCHNEIDER: The only thing that
I'm seeing is do not use chain-link or vinyl or
concrete block or visible from public right-of-way.
Do not use solid masonry walls that visually enclose
the property from the surrounding, more open
neighboring sites.
MR. BARHAM: I don't think that's a
problem.
CHAIRWOMAN SCHNEIDER: If we're only
doing, like, a 3-foot little knee wall, that should
be okay.
MR. OVERTON: I have a question. You're
talking about the knee wall, and that seems pretty
specific. Would that have to be something that
would be included in the already description of the
guidelines? Or would it be something we would do
case by case?
CHAIRWOMAN SCHNEIDER: Case by case.
MR. OVERTON: Looking at some people's -other people's interpretation of what that is when
they see it up there -CHAIRWOMAN SCHNEIDER: It would be case by
case.
MR. BARHAM: I think in this case we
approve a knee wall and -- contingent upon
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administrative approval from Samson and Julie as far
as the actual height of said wall.
MR. OVERTON: I am asking questions not
having to have reviewed the guidelines. So next
time I'll be more up on the guidelines.
CHAIRWOMAN SCHNEIDER: Are we looking at
the wall just on the corners and then slightly along
the front?
MR. BARHAM: No. I think in this case -CHAIRWOMAN SCHNEIDER: Because they've got
to still have access to the sidewalks.
MR. BARHAM: I think you leave a walkable
section open in the center. But in this case, the
idea of approving the knee wall gives her the
ability to block off the entire front. Otherwise,
she might as well go with the fencing in the two
corners.
CHAIRWOMAN SCHNEIDER: Where does that
sidewalk sit? Is that sidewalk on the exact
property line, or is it off of the property line; do
we know?
MS. CHOP: That blue line should be the
property line I'm guessing.
CHAIRWOMAN SCHNEIDER: So if the blue line
is the property line, that means the sidewalk on the
one side is on the edge of the property line.
MR. BARHAM: It looks like the two access
sidewalks are here.
CHAIRWOMAN SCHNEIDER: On the inside of
the -MR. BARHAM: Yeah. So if you were to do
some sort of knee wall, you go to the sidewalk,
leave a gap, go across the front, leave a gap, and
go down the side.
CHAIRWOMAN SCHNEIDER: No. Isn't the
sidewalk on the property line?
THE APPLICANT: I have a survey from an
appraisal, and those blue lines, there's more grass
space than the blue line shows. See, that's it.
It's not very clear, but you can see.
CHAIRWOMAN SCHNEIDER: Okay. I see it.
MR. BARHAM: There's no sidewalk in the
front center of the building, is there? You can go
all the way across the front yard.
CHAIRWOMAN SCHNEIDER: Go back to the
survey, Julie, please.
MR. BARHAM: So what's your hold-up,
Renee?
CHAIRWOMAN SCHNEIDER: I think Samson was
asking something about the sidewalk.
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MR. OKAFOR: No. The sidewalk is not
included because the sidewalk is not her property.
MR. BARHAM: Right. So the wall would
come on the inside of the sidewalk.
MR. OKAFOR: Exactly.
MR. BARHAM: I'm happy to make a motion if
there's no further discussion.
CHAIRWOMAN SCHNEIDER: Are there any other
questions from any other commissioners, or concerns?
No?
At this time, I'm in need of a motion.
MR. BARHAM: I would like to make a motion
for HPC-21-00080, for the property located at 243
Maryland Avenue. I would like to approve the
application with the following stipulations: The
applicant may have a masonry knee wall built across
the front of the property and down the corners and
along the back where she needs to block off driving
access to the property. And that knee wall would
require administrative approval as far as a site
plan goes from the Planning Department. If the
applicant chooses not to go with the knee wall
option, we also approve the application for fencing
along the corners of the property and the back of
the property, but not along the front of the
property. And that fencing material would also
require administrative approval from the Planning
Department.
CHAIRWOMAN SCHNEIDER: Do I have a second?
MR. SOMERS: Second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? No.
Motion carries.
Your application was approved with those
stipulations. So as soon as you submit those to
Julie and Samson, you'll be good to go.
MR. BARHAM: I'm sure they can help you
find additional masonry around town. Thank you for
your patience.
THE APPLICANT: Thank you.
HPC-21-00060, 149 BROAD STREET:
CHAIRWOMAN SCHNEIDER: Now we will go back
to the applicant for HPC-21-00060, property at 149
Broad Street.
MR. OKAFOR: I don't think the commission
can defer this again. This has been deferred. This
is the second deferral.
MS. CHOP: Where is that rule stated?
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MR. OKAFOR: I shouldn't tell you.
MS. CHOP: I just don't know where that
came from that you had to -MR. OKAFOR: I went through it this
afternoon before we came in. You can't go more than
two deferrals. If the applicant is not here, we
have to take an action.
MR. BARHAM: I don't think we have an
interest in that anyway.
I would like to make a motion for
HPC-21-00060 that the application be denied.
MR. OVERTON: I second.
CHAIRWOMAN SCHNEIDER: I have a motion and
a second to deny HPC-21-00060, 149 Broad Street.
All in favor?
(Response)
Any opposed? No.
Motion carries to deny the application.
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HPC-21-00067, 202 BROAD STREET:
CHAIRWOMAN SCHNEIDER: The next
application is HPC-21-00067, 202 Broad Street.
Is the applicant here?
Again, the applicant is not here. This is
another one that's been deferred twice. So I'm
going to make a motion that we deny HPC-21-00067,
202 Broad Street. Is there a second?
MR. BARHAM: Second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? No.
Motion to deny carries.
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HPC-21-00082, 250 FLORIDA AVENUE:
CHAIRWOMAN SCHNEIDER: We are moving on to
HPC-21-00082, 250 Florida Avenue.
Is the applicant here? Would you please
come forward and state your name for the record.
THE APPLICANT: My name is Myron Austin.
CHAIRWOMAN SCHNEIDER: Could you please
give us a little bit of explanation on your
application, please.
THE APPLICANT: I was actually trying to
replace the siding with the Hardie plank.
MR. BARHAM: Julie, if you could go to
page 52 I think.
THE APPLICANT: Hardie plank siding and
keep the original -- find around the same.
And as far as the window replacement, I
actually didn't mean, like, the window replacement.
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I was talking about putting the window panes in
there. There's no glass. When I bought the house,
there was no glass in there. So I'm not taking out
any of the frames.
CHAIRWOMAN SCHNEIDER: You're just
replacing the glass?
THE APPLICANT: Yeah. But I think I wrote
it wrong. I said windows.
MR. BARHAM: Yeah. They need glass.
THE APPLICANT: So I'm basically not
trying to take away from any of the original
structure of anything. The only thing is that that
siding looks awful. And I'm aware that you can't do
vinyl in historical.
CHAIRWOMAN SCHNEIDER: Is that wood?
THE APPLICANT: It's wood.
MR. OKAFOR: Yes.
CHAIRWOMAN SCHNEIDER: It's meant to look
like a barn. That whole house looks like a barn.
It's a very unique house in the neighborhood.
Are there any other questions?
MR. BARHAM: Hardie plank will be smooth?
No wood grain?
THE APPLICANT: Yes, sir.
CHAIRWOMAN SCHNEIDER: Any other questions
or comments?
No? Okay. If there are no other comments
or questions, I am in need of a motion.
MR. OVERTON: Move for approval with the
corrections about the windows.
MR. BARHAM: Second.
CHAIRWOMAN SCHNEIDER: I have a motion and
a second to approve HPC-21-000082, 250 Florida
Avenue.
All in favor?
(Response)
Any opposed? No.
Motion carries with the stipulation -with the correction that we're not replacing
windows, just replacing glass.
THE APPLICANT: Yes, ma'am.
CHAIRWOMAN SCHNEIDER: Okay. Your
application is approved. You can see Julie or
Samson to obtain your COA. Thank you.
THE APPLICANT: Thank you so much.
HPC-21-00087, 304 CHAUTAUQUA AVENUE:
CHAIRWOMAN SCHNEIDER: Next on the agenda
is going to be HPC-21-00087, 304 Chautauqua Avenue.
Is the applicant here? Please state your
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name and explain your application.
THE APPLICANT: Tom Cho. How are you
today? I walked in with Mr. Okafor. Was kind of
explaining your-all's situation.
I started with the company, and I was kind
of thrown into the middle of this. When I came in,
the chimney had been demoed already. From what I
understand after doing research and talking to the
contractors, it had been dilapidated. And we're
also doing a room on the second floor -- well, it
was already there, but it was just sitting in the
middle of the room. So that's why they demoed it.
In regards to the window, it was on the
back of the house, and it was just -- it was a
bathroom. So the tub is there now. That's why we
did that, covered that.
MR. BARHAM: Are you the owner of the
home?
THE APPLICANT: I work for the company.
CHAIRWOMAN SCHNEIDER: So what about the
other windows that were removed?
THE APPLICANT: The one that was removed
was in the kitchen. So there's one in the bathroom,
one on the side of the house. So I guess there's
one on the back, one on the side. And those all
went through Planning.
CHAIRWOMAN SCHNEIDER: There's a window on
the second floor that was removed and a window on
the other side of the house that was removed. There
was a total of four windows removed from the house.
THE APPLICANT: I don't know about those
honestly. I thought there was only two.
CHAIRWOMAN SCHNEIDER: No. There were
four.
Also, you were given an approval to paint
the doors and paint the shutters.
THE APPLICANT: Okay.
CHAIRWOMAN SCHNEIDER: The shutters were
removed and replaced, and the doors were removed and
replaced. Those aren't the same shutters or doors
on the house that were there originally.
THE APPLICANT: I don't think that -- I
think they are.
CHAIRWOMAN SCHNEIDER: I have the
pictures.
THE APPLICANT: I mean -CHAIRWOMAN SCHNEIDER: Well -THE APPLICANT: I didn't pay for new
shutters. I paid for them to be painted.
Now, the two kitchen windows, I know
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somebody pulled them off, and those were put back.
So I don't know.
CHAIRWOMAN SCHNEIDER: That's the picture
from Google Earth that shows a red front door, which
is a solid door. There's the second one of the
other windows that was removed. And these two
pictures show the original shutters and the shutters
that are now currently on the home.
And the window that's in that picture
right there is not the original window that was in
that home. The original window was a one-over-one
window. That's a side-by-side window.
THE APPLICANT: That window was there when
we bought the house.
CHAIRWOMAN SCHNEIDER: No. I mean, I know
that it wasn't.
THE APPLICANT: Well -CHAIRWOMAN SCHNEIDER: And I don't want to
argue with him.
THE APPLICANT: This was a foreclosure,
and there was work done inside the house when we
took it over. That's what I understand. I'm not
going to argue with you because I don't know if that
window -- from what I understand, that window was
already there.
MS. SWIERINGA: We have the application
before us and the staff report before us. So if you
think that there's something that's wrong, you can
submit a complaint, and staff can look into that.
And if it turns out that there's something more
that's wrong, they can issue a violation and come
back and have a new application. Otherwise, we just
kind of have what staff has.
CHAIRWOMAN SCHNEIDER: But again, what he
has -- he had a COA, which is listed on here for the
painting job that was not done.
THE APPLICANT: Well, I think the painting
was done. Am I misunderstanding something? We went
with Needlepoint Blue, if you have the picture here.
I believe that was painted.
MR. OKAFOR: I gave him the approval to
paint -- administrative approval to paint. When I
went over there the last week, the painting was
completed by the time I went over there. Even the
porch floor was painted.
CHAIRWOMAN SCHNEIDER: Yeah. He painted
all of that. But he replaced -- he didn't paint the
shutters.
THE APPLICANT: Ma'am, they were -CHAIRWOMAN SCHNEIDER: And he didn't paint
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the front doors.
THE APPLICANT: The doors were not
replaced. We didn't replace any exterior doors.
CHAIRWOMAN SCHNEIDER: Exterior doors?
THE APPLICANT: You're talking about that
front door, right? I didn't replace that front
door. It's painted.
MR. BARHAM: The application -- we need to
not focus on what has happened to the house. We
need to focus on approving or denying the
application that's in front of us. The application
is to -CHAIRWOMAN SCHNEIDER: For the removal of
the one window and the chimney removal.
What about the rest of it that's on there?
MS. CHOP: On where?
MS. SWIERINGA: Those were
administratively approved.
MS. CHOP: That's done.
MR. BARHAM: So it's really the window and
the chimney.
MR. OKAFOR: Yes.
CHAIRWOMAN SCHNEIDER: At this point,
there's so much that can be done about that.
There's a bathroom window on the rear of
the house.
MR. BARHAM: I also, as this is not really
a particularly historic home -CHAIRWOMAN SCHNEIDER: I understand.
Well, yeah. I understand it's a nonconforming home.
THE APPLICANT: The window was facing the
back alley.
CHAIRWOMAN SCHNEIDER: Right. That
window, yes, does. Like he said, that was the
bathroom window.
MR. BARHAM: Personally, that doesn't
particularly concern me.
The chimney -- I've been pretty talkative
tonight.
CHAIRWOMAN SCHNEIDER: There's not much we
can do about the chimney. It's gone.
All right. So we need a motion then since
we can't address anything else.
MR. BARHAM: I make a motion for
HPC-21-00087 to approve the after-the-fact
modifications in this case.
CHAIRWOMAN SCHNEIDER: Is there a second?
I do not have a second to approve this
application.
All right. I'll second.
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All in favor?
(Response)
Any opposed?
(No response)
All right. So the motion to approve the
after-the-fact modifications carries. And that
application is approved.
MR. OKAFOR: Okay. I need to talk to you,
okay?
CHAIRWOMAN SCHNEIDER: Thank you.
THE APPLICANT: Thank you.
CHAIRWOMAN SCHNEIDER: At this time -that was the last item on our official agenda.
Commissioners, you should have received the approved
case listing. At this time, I'm in need of a motion
to approve the case listing.
I will make the motion to approve the case
listing as submitted. Do I have a second?
MR. OVERTON: I second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? No.
All right. The motion carries to approve
the case listing.
Now, on to unfinished business. Do we
have any unfinished business from previous meetings?
No.
New business. Amendment of the bylaws.
I have no clue what that means, Julie.
MS. CHOP: So this is just a proposed
amendment to the bylaws. Staff would like to have a
discussion with HPC members about possibly moving
the meeting times to an earlier time. I do not
believe there is any other order commission that
meets this late. I could be wrong about that. I
believe this is a semi-late time for a boarded
commission to meet.
CHAIRWOMAN SCHNEIDER: I always wondered
why we met so late. I thought it was just because
that's when the conference room was available.
MS. CHOP: I'm not sure. But I thought it
was basically -- we, staff, thought we would bring
it up to you guys to see if you would be up for the
idea of amending that. That would take a process
that Kelsey would describe. This is a discussion.
MR. BARHAM: Do you have a suggested time?
MR. OKAFOR: It has to be your time.
We're here to accommodate whatever time you all
decide that is best. We have to make it so everyone
will be able to attend the meeting. We did the same
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thing with DDC. They used to meet at 5:15. We
moved it to 5:30, and now it's 6:00. That's the
same thing.
I just want to make sure that we put a
time where we're going to have people to attend.
Not just the citizens, but the most important ones,
you guys. If you don't come here, we don't have a
meeting. And if you're still on your way driving
here, we don't have a meeting.
Tell us what time you want, and we deal
with it that way. To make a long story short.
(Discussion held off the record.)
MR. OKAFOR: We can set it at 6:00.
MS. SWIERINGA: We can always ask the
commissioners. If one of you sends out an email and
gets input from everybody.
MR. BARHAM: I would like to hear from
everybody.
MS. CHOP: So Matthew Kloeppel and Sean
Prince told me that they had just adjusted their
schedules for this meeting. So we want to make sure
we don't mess them up. I'll send out an email
tomorrow.
MR. BARHAM: Can you do a poll or
something?
MS. CHOP: I'll figure out how to do a
poll to see. I appreciate you having the discussion
with us.
MR. BARHAM: What is the process for -MS. SWIERINGA: It's just that, at least
three days before the meeting, you would vote on
those bylaws. You have to get a copy of the
proposed amended bylaws, and then you have to have
it approved by at least four members.
MR. BARHAM: Certainly something we can do
before our next month's meeting. Can we just have
that discussion over email, or do we have to propose
the bylaws in a meeting?
MS. SWIERINGA: You have to propose the
bylaws in a meeting. That meeting would need to
still take place at 7:00 unless at this meeting you
vote to have it before 7:00.
MR. BARHAM: Next meeting would be the
proposal, and the following meeting would be to vote
on the change.
MR. OVERTON: Is it ever a problem with
applicants at later times?
MR. OKAFOR: No.
MR. BARHAM: They really typically don't
partake in any of the work session portion. The
ZAHN COURT REPORTING
(757)627-6554

-

info@zahncourtreporting.com

20
1

14

first 30 minutes is us deciding on a consent agenda
and coming up with questions. If the applicants
can't be here till 6:00, that's typically when
they're most involved anyway.
MS. SWIERINGA: I'm not suggesting it be
during normal business hours. This board used to
meet during normal business hours. Other boards
like the Planning Commission and Wetlands Board,
that residents go to, those are also during regular
business hours as well -- the Wetlands Board and
Planning Commission. Planning Commission is at
1:30.
MS. CHOP: I think Wetlands Board is 3:30.
They haven't met in months.
MR. BARHAM: Either way, I would say a
poll. Then we can come up with -CHAIRWOMAN SCHNEIDER: We can put in what
a good time is for them and come up with something.
MR. BARHAM: Next meeting.
CHAIRWOMAN SCHNEIDER: Is there anything
further from anyone else? No.
MR. BARHAM: Motion to adjourn.
MR. OVERTON: Second.
CHAIRWOMAN SCHNEIDER: All in favor?
(Response)
Any opposed? I never get that.
Motion carries. We are adjourned.
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