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AGENDA
PORTSMOUTH WETLANDS BOARD
PUBLIC HEARING
WEDNESDAY, OCTOBER 5, 2022, 3:30 P.M.
6th FLOOR CONFERENCE ROOM
CITY HALL, 801 CRAWFORD STREET
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF THE MINUTES FOR August 3, 2022
4. PUBLIC HEARING ITEM:
VMRC#22-0917: Cypress Cove Association, Phase III, Inc. requests maintenance of the
existing shoreline structures which includes removing and replacing bulkhead and wetland
disturbance of both vegetated and non-vegetated wetlands at 4300 Hatton Point Lane. The
property is further described as Tax Map 746, Parcel 47. The subject project is located along
the Western Branch of the Elizabeth River.
5. NEW BUSINESS
6. ADJOURNMENT

801 Crawford Street, Portsmouth, Virginia 23704
Phone: (757) 393-8836 • Fax: (757) 393-5223

APPLICATION: VMRC#22-0917
ADDRESS: 4300 Hatton Point Lane
APPLICANT: Cypress Cove Association, Phase III, Inc.
AGENT: Waterfront Consulting, Inc.
PERMIT REQUEST: replacing bulkhead and wetland disturbance
SITE LOCATION MAP & EXISTING SITE CONDITIONS

The applicant’s property is located within the Churchland along Hatton Point Lane and across from Hatton
Point Road. The site is zoned Multi-Famiy Urban Residentail (UR-M). The site is located to the north of West
High Street bridge and west of I-164 West.
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PROJECT DESCRIPTION
•
•
•

The project site is located along a tributary of the Western Branch of the Elizabeth River and owned by
Cypress Cove Association, Phase III, Inc.
The property is a condominium complex with a shoreline that is a combination of timber bulkhead,
broken asphalt/concrete/quarry stone, and vegetated and non-vegetated tidal wetlands.
The Joint Permit Application provides details for the replacement of the existing timber bulkhead,
rework existing quarry stone riprap, phragmites eradication, and Spartina Alternaflora transplanting.

Below is a description of the proposed project consisting of the maintenance of the shoreline erosion control
structures:
• Section A-A: Remove the existing 105 LF of timber bulkhead, grade bank landward at a 1.5H to 1.0V
slope and place well graded Class One and A1 quarry stone over H.D. woven filter fabric. The
maximum encroachment of the riprap is 4’ channel ward of the existing bulkhead impacting 420 SF of
NVW and 21 SF of VW as there is spartina alternaflora growing in the existing riprap.
• Section B-B: Rework the existing 195 LF of quarry stone riprap to place new H.D. woven filter fabric
and add well mixed Class One and A1 quarry stone as necessary to achieve 1.5H to 1.0V slope. The
impacts for this section will be 780 SF of NVW rock over rock and 109 SF of VW as there is spartina
alternaflora growing in the existing riprap.
• Section C-C: Remove and replace 150’ LF of failing vinyl bulkhead in the same footprint. Remove only
as much bulkhead as can be constructed/replaced each day. There are no aquatic resources impacted
with section of the project.
• Section D-D: Remove all unconsolidated riprap rubble consisting of quarry stone, broken concrete and
chunks of asphalt. Grade bank at a 1.5H to 1.0V slope and place approximately 222 LF of well mixed
Class One and A1 quarry stone over H.D. woven filter fabric. There will be approximately 45 SF of VW
impacts and 55 SF NVW rock over rock impacts and 133 SF of VW as there is spartina alternaflora
growing in the existing riprap.
• Section E-E: No longer part of the proposed project.
• Section F-F: Construct approximately 552’ LF of vinyl bulkhead up to 2’ channel ward of the existing
failing timber bulkhead. There will be no aquatic impacts with this section of the project since the
bulkhead alignment is above wetlands board jurisdiction.
• Section G-G: Remove 112’ LF of failing timber bulkhead, grade bank landward at a 1.5H to 1.0V slope
and place approximately 112’ LF of well mixed Class One and A1 quarry stone over H.D. woven filter
fabric. There will be no aquatic impacts with this section of the project.
• Phragmites Eradication Areas: Phragmites eradication to be achieved be cutting phragmites and
applying Rodeo herbicide to cut stems manually for a minimum of 2 growing seasons. Once phragmites
has been eliminated, spring areas with spartina patens on 18” centers. Approximately 1,044 SF of
phragmites will be eradicated on the north point and 2,600 SF on the eastern shoreline between the
sections of bulkhead in Section F-F of the project.
• Spartina Alternaflora Transplanting Schedule: Any spartina alternaflora present shall be relocated to
the marsh on the northern portion of the site should construction occur during spring (3/1 to 5/31) or fall
(9/1 to 11/30) and be worked around and left in place should construction occur in the summer (6/1 to
8/31).
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Site Plan
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Wetland Impacts & Enhancement

(489 square feet of vegetated wetlands and 1,255 square feet of non-vegetated wetlands will be impacted
by the project; phragmites are proposed for eraditiaion per the Portsmouth Wetlands Board Phragmites
Eradication Policy. Clearance letter issued September 23, 2022)
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AMC ANALYSIS
Avoidance and Minimization – The applicant’s Joint Permit Application indicates that the site’s intertidal
zone (vegetated and non-vegetated wetlands) were taken into consideration when designing the proposal. The
proposed new bulkhead is to be replaced in-line or upland of the existing bulkheads to avoid impact to the
wetlands. The existing bulkhead, adjoining the cypress tree along the eastern shoreline of the project, is
proposed to be installed in-line with the existing bulkhead to avoid potential damage to the tree and tree roots.
There is 489 SF of vegetated wetlands that will be impacted by this project and require compensation and 1,255
SF of non-vegetated wetlands will be impacted by this project. Approximately 1,044 square feet of phragmites
are proposed for eradication on the northern point and 2,600 square on the eastern shoreline. The applicant has
received clearance from the City of Portsmouth on September 23, 2022 to perform Level 2 eradication of the
existing phragmites.
Staff finds that the applicant’s submittal demonstrates that the project minimizes and avoids impacts to both the
vegetated and unvegetated tidal wetland environment.
Compensation – According to the State of Virginia’s ‘no net loss of wetlands’ policy, the applicant is required
to mitigate for the loss of any vegetated tidal wetlands. The Portsmouth Wetlands Board allows for the purchase
of tidal wetland mitigation credits from a local tidal mitigation bank to compensate for necessary vegetated
wetland impacts.
Staff finds that the applicant’s submittal demonstrates that the project minimizes and avoids impacts to both the
vegetated and non-vegetated tidal wetlands, however compensation is required for the 489 SF of vegetated
wetland impacts.
STAFF RECOMMENDATION
Planning Staff recommends the APPROVAL of the applicant’s request for the proposed project described
within the JPA and above with the following conditions:
PROPOSED PERMIT CONDITIONS
1. The permit shall expire two (2) years after the date of issuance.
2. The project shall comply with the plans approved by the Portsmouth Wetlands Board, which will be
attached to the issued permit.
3. The proposal shall submit to the Engineering Department’s Site Plan Review Process. They may be
reached at (757) 393-8592.
4. The applicant shall purchase the required 489 tidal mitigation credits and provide proof of such
purchase to Planning Staff prior to the issuance of the Wetlands Permit.
5. The permittee shall contact the city’s Zoning Administrator at (757) 393-8836 for the issuance of
the Zoning Compliance Permit, which includes all necessary city permits. Upon applying for the
Zoning Compliance Permit, the permittee shall present the required Virginia Marine Resources
permit, Army Corps of Engineers permit, and/or Wetlands Board permit for the Zoning
Administrator’s records.
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6. A duly authorized agent of the Wetlands Board shall have the right to enter upon the premises, at a
reasonable time, for the purpose of inspecting the work being done pursuant to this permit.
7. The permittee shall, to the greatest extent practicable, minimize the adverse effects of the project upon
adjacent properties and wetlands and upon natural resources of the Commonwealth.
8. The permittee shall comply with all applicable laws, ordinances, rules and regulations affecting the
conduct of the project. The granting of this permit shall not relieve the permittee of the responsibility of
obtaining any and all other permits or authority required for the project.
9. This permit may be revoked at any time by the Board upon the failure of the permittee to comply with
any of the terms and conditions listed herein.
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(Call to order at 3:30 p.m.)
VICE CHAIR MONUMENT: Amy, do you know if,
before we move on to the minutes for approval, do we
have a quorum to approve the minutes, or do we have
a quorum here now to approve the business before the
board?
MS. MERVINE: Uh-huh, yeah, since there's
four of you because technically Rich can't vote.
MR. CALVERT: I will be recusing myself.
VICE CHAIR MONUMENT: But we still have a
quorum?
MS. MERVINE: Yes.
VICE CHAIR MONUMENT: I would like to get
a motion to approve the minutes from the May 4th
meeting.
MS. COMSTOCK: So moved.
MR. GOOLD: Second.
VICE CHAIR MONUMENT: All those in favor,
raise your right hand.
(Vote)
VICE CHAIR MONUMENT: So it's approved
five to none.
MS. MERVINE: Real quick. So I know this
was something that we're starting to do is have
either the chairperson or the vice chair sign the
minutes. That way we have a finalized copy. So
I'll get you to sign this one at the end unless you
want to do it now.
VMRC#22-1263:
VICE CHAIR MONUMENT: We want to go ahead
and proceed with the public hearing item VMRC Number
22-1263.
Do you want me to read this out for the
record?
MS. MERVINE: Yeah. You're welcome to.
VICE CHAIR MONUMENT: Okay, great.
JSSY, LLC, proposes to demolish and fill
an existing marine railway, construct a new steel
bulkhead and approximately 40 square feet of
proposed vegetated wetland disturbance at 3301
Shipwright Street. The property is further
described as Tax Map 702, Parcel 30. The subject
project is located along the western branch of the
Elizabeth River.
Mr. Calvert, do you want to give us some
more information?
MR. CALVERT: I will sit over here so
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everybody can see me.
So good afternoon, Wetlands Board.
Richard Calvert with Calvert Marine representing
JSSY, LLC, on a project today. I will be recusing
myself from voting on this project since I am
presenting it.
This project is located on the western
branch of the Elizabeth River. It's an IDA-zoned
commercial property, 754 linear feet of frontage.
However, the new bulkhead is only 340 feet with two
25-foot returns.
The owner will remove and fill an existing
marine railway to construct a new bulkhead that's
going in, which is a good thing to have. We found
that most of these railways do release a lot of
caustic materials and stuff into the environment,
and it's a good idea to try and secure those when
possible. They're kind of getting to where they're
obsolete now anyway.
What they're trying to do is put in a new
wall for -- they have barges that will be coming in
in the future, and they'd like to be able to do ship
repair all along the new bulkhead. They've left two
existing piers that are gonna remain for now until
they know what the scope of their ship repair will
be.
As you can see, each ship is gonna be a
different client, a different job. So they're
trying to make themselves varied for anything that
may come down the line. And this seems to be the
best preparation for this.
The bulkhead will be designed to allow for
future dredging. There will be a couple of
bollards, as well, to secure any barges or any
berthing vessels that may be there.
There's going to be a new fender system
alongside the new bulkhead so that the vessels will
pull up alongside there and won't damage the barge.
Once this project, if it is approved, then
College Engineering is gonna be the design engineers
for the project, and they'll start their
development. So there will be a complete set of new
drawings that will be submitted to the City of
Portsmouth for this project for the construction.
Since this is a bulkhead, I would like to
alliterate the reasons that we have chosen to go
with a bulkhead. Obviously, this is a ship repair
facility. It's very industrial. Barges and vessels
will not be accessible in service work along the
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bulkhead unless we had that. And this area is
generally used for ship repair.
The majority of the water in front of this
wall is eight-foot deep. To do a living shoreline
option wouldn't work very well. And with the volume
of heavy boating traffic, that's another component
that would also be an issue for a living shoreline.
Riprap would create a navigation hazard for the
vessels. Kind of defeats the whole purpose of being
able to berth along the wall.
That's pretty much the reasons that we
decided to go with the bulkhead under this
industrial application.
We tried to locate the new wall as close
to the existing bulkhead as possible, within
24 inches where possible, in order to avoid any
impacts that aren't required. Avoidance was a big
deal when we tried to do the alignment here.
The proposed bulkhead will be located
right there along that area. There is one little
area that we are creating a little spot that's
bigger than normal at the end next to the concrete
pier. But the Corps of Engineers is really getting
into that. So I'm sure that they're going to have
further discussion with this. And I will let you
know, too, that the Corps now also gets involved
with shallow-water filling. Because of this
project, they would like to know any area that we're
filling that's under six feet or less. And I
believe that there's going to be some sort of
financial arrangement with that area.
It's going on next door to the project
that you previously approved, too, for the McGann
Corporation as well.
So I'll let you know in our meetings in
the future what happens with the project. But we're
here today just for the City of Portsmouth's
Wetlands Board approval.
We did do an onsite visit with staff and
with the co-chairman of the Wetlands Board and with
VMRC. We discovered at that time that some of the
existing wetlands had grown a little bit.
Everything out there is pretty much saltbush. We
did not find any alterniflora or any patens on site.
So VMRC requested that we increase our impacts to 40
square feet. So we did that with the revision about
a week ago. So we addressed all of those as well.
There is a lot of phragmites on site. So
the owner has applied for an eradication permit with
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the City of Portsmouth to remove the phragmites and
reseed the encroachment. So we have that now. And
they will start spraying to try and cut down on some
of the phragmites.
Now, in this plan, too, we left a large
area of the phragmites adjacent to one of the
properties to remain because it's not impacting the
project or any fill. So we just didn't see the
necessity just to come in and remove it.
Phragmites is a wetlands plant. However,
it is an invasive species, and it can be removed
under certain conditions.
Other than that, I think it's
straightforward, the drawings. We're just gonna put
in the new wall with sand backfill behind it.
They're going to backfill the existing
site and the spillway. The spillway will be a
combination of 57 gravel and some aggregates and
sand. And it will be multiple layers of it
compacted. So when they're done, this will be all
set up for industrial traffic and shipyard daily
maintenance and routines.
With that being said, I would be happy to
answer any questions that anyone might have at this
time.
MR. SMITH: I've got a question. I don't
know how to phrase it. So you've got 40 square feet
of vegetated wetlands that will be impacted?
MR. CALVERT: Yes.
MR. SMITH: Will that remain, or are
you -MR. CALVERT: No. That will be -- that
will be -MR. SMITH: You buy into a bank.
MR. CALVERT: -- removed. And there will
be a contribution for the creation of vegetated
wetlands since there's no place on site to mitigate.
MR. SMITH: Gotcha.
MR. CALVERT: We'd prefer to mitigate on
site if possible. But under these conditions, it's
hard to find some place that won't get covered by
something.
VICE CHAIR MONUMENT: Or washed away.
MR. CALVERT: Or washes away.
MR. SMITH: And are you filling in? Am I
understanding this right? You've got, like, a
little -- I don't know what to even call it -little bay here.
MR. CALVERT: That's the old spillway.
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MR. SMITH: That's a spillway. That's
going to be filled in?
MR. CALVERT: Yes. They actually have -somebody wants to come in and remove the timbers
from the spillway. And I don't blame them because
that's probably 80-year-old timber with a really
tight grain on it that you could use for something.
I like it's being recycled. So they'll remove all
that debris. And anything that's lying on the
ground that could contaminate, or any timbers, gets
moved out of there. And then they would come in and
start to fill slowly and move the water down and
then pump out the remaining of it.
VICE CHAIR MONUMENT: There's a lot of
iron and scrap in that section, too, that we
noticed. Like, so if anybody wants to come in and
clean it up first, that's going to be the best
thing.
MR. SMITH: But the timber that you're
hoping to salvage, that's not creasoted or treated
or anything?
MR. CALVERT: No. It's very unique.
MR. SMITH: Old cypress and -MR. CALVERT: I was lucky enough to have
someone there that works on them and explain to me
how difficult it is to come in and fix a railway.
It's so very precise. And you're a diver, and you
can't see anything. Everything is covered in mud.
They told me to do a five-foot section. Took about
at day. So -- but they're still very useful.
Colonna's has a railway with the screw and
the chain, and they still use it every day. So it's
still a very popular way.
Now, Lyons had one in Norfolk, and they
went and filled theirs in and got rid of the railway
as well.
So this is something we're starting to see
with the shipyards around Tidewater, that the marine
railways may not be the best thing for everyone.
But the one at Colonna's can handle
multiple tugs. So it's a very large one. It's
pretty unique.
Any other questions, you guys?
MR. SMITH: I'm curious what -- is there a
staff recommendation on this?
MS. MERVINE: Uh-huh. Yeah. It's gonna
be on page five. And we recommended approval.
MR. SMITH: Rich, did you say that the
Army Corps of Engineers, they're still kind of
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weighing some aspect -MR. CALVERT: Still reviewing it. They
have a separate review other than VMRC and what the
City typically does. For lack of better words, they
have their own set of criteria that they review.
And a lot of that has to do with habitat and fish
and species and stuff like that. So their review
takes a little bit longer. And we're used to that.
And I'm sure that I'll end up meeting them on site.
But it will take a little bit longer for them to
come back in and finish everything they want to do.
Basically, I don't see much of a revision.
It may just be a fee involved with filling. And
other than that, just providing more information
that they would like to see.
MR. SMITH: So we're not jumping the gun
giving our approval?
MR. CALVERT: No. This is typically -VICE CHAIR MONUMENT: No.
MR. CALVERT: Yeah. This is typically -they usually come in later than VMRC and the City
approvals. They're just really busy right now.
VICE CHAIR MONUMENT: I just had some
pictures from the site visit of the actual railway
where they're going to take away the huge logs.
MR. CALVERT: This is an exciting project
for the City of Portsmouth too. We love seeing
development coming back to the area. We have a lot
of waterfront property to utilize and get more tax
base.
VICE CHAIR MONUMENT: I thought this was a
good one. This is the damage. This is what's there
right now with the existing bulkhead. So you can
tell it's got a lot of storm damage and has been
completely destroyed over the years and that there's
water filling in behind it as well.
MR. SMITH: That whole area there has kind
of fallen into dereliction. So I think this is a
positive thing.
MR. CALVERT: I can't believe a piece of
property like that hasn't been taken advantage of
prior to this point. Deep-water access. Here we
go. We're going to try and bring this thing around.
It's a good thing for the City.
That's why it is a conflict for me
sometimes when I have cases come in. But this was
something very important, and I wanted to see this
move forward for the city more than anything. And I
would just recuse from voting on it.
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VICE CHAIR MONUMENT: So if there are no
other questions, can I get a motion to approve?
MR. SMITH: I make a motion to approve.
MS. COMSTOCK: I'll second that.
VICE CHAIR MONUMENT: All those in favor,
raise your hand.
(Vote)
VICE CHAIR MONUMENT: Okay. That's four,
nil, for approval.
Do we have any new business?
MS. COMSTOCK: I would like to say to say,
Rich, I really do appreciate the explicit drawings.
They are much more detailed than what I'm used to
trying to figure out here, and I appreciate that.
MR. CALVERT: Thank you. I'm an
old-school draftsman, and I just don't know any
other way. We want our drawings to look great.
It's really nice. I appreciate the compliment. We
take a lot of effort to try and do that.
MR. GOOLD: One thing this brings home to
me is how limited our mandate is. I mean, it's
really almost ridiculous that we have to look at
this.
This has nothing to do with approval of
the project. I think the project is excellent. I
boat in that river a lot, and these structures are
falling apart. I encounter large floating debris.
And I know that's one concern of the Corps of
Engineers. It actually obstructs navigation. This
will be an improvement.
I wish, though, that there was a
jurisdiction where we all got together from wetlands
out to the deeper water and back in and the whole
coastline. Thinking about how to build back and
repurpose this whole region. Just to say that it's
high-intensity industrial and hands-off, whatever
you want to do, is not forward thinking.
MR. CALVERT: I understand what you're
saying. I think we need some areas that are like
that too. You know what I mean? Because a shipyard
is never pretty. It's an industrial, heavy-duty
site. And I don't think we should just dump things
around it. But I don't know how much you can really
do, other than, you know, some offsetting projects
around it to do some planting or something like
that. But the property is so expensive that I don't
know that, you know, if you bought a property like
that you'd want to invest some of that into doing
some planting or something like that.
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I think that would be a good thing for the
City to look at, to try to enhance and get some more
people on board. I have a lot of people that I meet
with that would like to do wetlands behind their
house, but they're limited with funding. You know,
in Portsmouth, we have an issue with funding.
MS. COMSTOCK: And we've not signed a
contract with Elizabeth River Project or anybody who
can partner with us as a city.
MR. CALVERT: Right. I mean, even if we
did some sort of fundraiser with the City backing or
something. There's a lot of opportunity out there.
It's kind of a shame. I think people want to do
something right.
MR. SMITH: So there is grant money out
there.
MR. CALVERT: Yeah, there is. But it's
kind of limited. Once you peek behind the screen -I'm doing a project right now, and I wanted to help
this lady out. I love this project. And it's got
an old bulkhead. And we could potentially do some
wetlands work. But I sat down and looked at it, and
the most logical thing to do is to put rock in front
of it. So when we go out toward the water, there's
an area we can plant. But if we bring in and start
panting, I can get the Elizabeth River Project to
help out, but the planting and all the other work is
going to exceed what they're going to willing to
offer. So if the homeowner wants to do a planting
option, they'll have to spent more money out of
their pocket.
So it's not -- when you say we're going to
help you do wetlands behind your house, people are
thinking, Yeah. And then when it's 80 grand, as you
get a check for four or five, you're like, Well,
wait a second. That's what the problem is. It's a
lot more money than people think. And the money
that's offered is not much towards that. And it's
kind of a shame.
VICE CHAIR MONUMENT: It's almost like
solar. Put solar on your roof.
MR. SMITH: Elizabeth River Project
offers -- probably more important, they offer
planning and advising and things you would have to
go outside to a private designer or engineer and get
that going.
MR. CALVERT: Right. Often I do permits
for free for some people when I see that they're
really struggling, you know. I just try to help
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them out a little bit. It's just that permits -not the cost -- it's the construction cost. People
are floored when they're -- when you tell them, I'm
going to help you pay for this, they've got a
different number in their mind. And when you get to
the end of the job, and they hand you the check, and
you're, like, Whoa, you know.
But I think they are great. I appreciate
what they're doing. If not for them, we wouldn't
have any of the planting going on or resources or
knowledge that they bring to the table too.
MR. SMITH: So you brought this up. We
didn't sign on with something with the ERP. Should
we -MS. COMSTOCK: The others Hampton Roads
Cities have.
MR. CALVERT: Only Norfolk that I know
does.
MS. COMSTOCK: I think Chesapeake and the
beach did too.
MR. CALVERT: Virginia Beach doesn't,
which I'm really surprised. They've got the biggest
city there is.
MS. COMSTOCK: Then I may have misspoken.
But I believe Barbara Gavins said Chesapeake did.
MR. CALVERT: I think there's federal
money available in Chesapeake, Portsmouth, and
Norfolk. There's grants that ERP gets the funding
for and helps distribute. But they do have -- the
City of Norfolk does give them money to help them do
projects in their city. They specifically do.
MR. SMITH: Private jobs or big -MR. CALVERT: Private individuals, yeah.
They actually help fund ERP for projects in their
city.
MS. COMSTOCK: Anything from rain barrels
to living shorelines to -- even from very small to
waterfront kind of properties.
The problem has been finding somebody, as
I understand it from ERP, is finding somebody to
meet with and move that forward at the City.
MR. SMITH: Who in the City would we knock
on their door?
VICE CHAIR MONUMENT: Amy, would that be
you?
MS. MERVINE: Yeah. For right now, yeah,
it would be me. And I can always talk to the other
staff members.
MR. CALVERT: I think you're going to have
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to end up in front of City Council. If you want
money, that's where you're going to have to end up
one day.
VICE CHAIR MONUMENT: And I think bringing
specific examples and making it based on -- making
it income-based and resource-based based on the
owner's resources of the property would be helpful
as well. In other words, making it so it's not
just, you know, where Virginia Beach gets the bad
press of, Oh, you spend all the sand on all these
oceanfront homes. You know, I think we could face
the same thing here in Portsmouth. If it's not
specific to this property owner doesn't have the
resources to do what needs to be done to protect the
shoreline or put in a living shoreline, then we need
to figure out what that threshold is.
MS. COMSTOCK: The Elizabeth River Project
and VIMS have put together a map that has economics
and includes where their projects are located and
trying to do some economic justice. And so they
have -- we have available to us, through them, a
mapping system that can, Okay, here is wherever.
This is a low income area. This is an area that
specifically needs erosion control and this kind of
thing. There's ways to do that now, which has not
been in the last year or two. I'm really excited of
the fact that we have that as an opportunity.
MR. SMITH: So is this their interactive
map and this one demographic or income as a layer?
MS. COMSTOCK: It comes with layers, yeah.
It's a cool -- a cool thing.
MR. SMITH: We had training on that about
five years ago maybe. Somebody from VIMS came in I
think and showed us how to navigate.
MS. COMSTOCK: This is -- Molly Mitchell I
believe is doing it from VIMS, and they've added
this as another layer that they've added.
MR. SMITH: So it's a new layer?
MS. COMSTOCK: Yeah.
MR. GOOLD: If we start thinking about
environmental justice, we might find that we have to
rethink the whole notion of private property with
respect to the riverbank.
MR. CALVERT: Yeah.
MS. COMSTOCK: Yeah.
MR. CALVERT: And something else you're
going to run into, too, is a lot of the living
shorelines in the area are in the tidal flats.
They're not always on the property. So it has to be
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riparian too.
MS. COMSTOCK: I wonder, though, if we
are -- if Congress finally passes whatever the
latest act is that includes climate change -inflation? Reduction? No. What's the word?
VICE CHAIR MONUMENT: Not the Build Back
Better.
MR. CALVERT: I know what you're talking
about.
MS. COMSTOCK: It's not inflation. It's
deficit reduction stuff. But if that proposal comes
through, there's money available I think for this
kind of sea level rising, these kinds of things we
should be paying attention to.
MR. CALVERT: Does the City of Portsmouth
have somebody that knows how to research grants?
MS. MERVINE: We do.
MR. CALVERT: That might be an avenue to
look at, too, if there's a federal grant that the
City can get for environmental work. Because that's
a lot where -- a lot of Norfolk's very good at
getting money. They've got that project over there
that they did that cost $115 million in one
neighborhood. So that would have been nice to
spread across the whole city.
MR. GOOLD: So when you mentioned City
Council, were you suggesting that this group work up
a proposal to present to City Council?
MR. CALVERT: Well, I mean, you could do
that. I don't know how City Hall works as far as
money goes. I think you're going to be hard pressed
to get any money out of the City of Portsmouth. I
think your best luck would be to find some sort of a
federal grant that gives you money, and they can get
it from there. If you can find a way for them to
get a grant or something like that and make it
available, I think that would be a better option so
they wouldn't have to spend any money.
MR. SMITH: I agree with Rich 100 percent.
The City is strapped, and if there are federal
dollars available, that's the direction we ought to
look.
MR. CALVERT: Because I don't know that -I don't think people are going to go, Wait a second,
we're spending money on plants and backyards?
Because we've got a lot of issues in the city of
Portsmouth.
MR. SMITH: Ellen, the interactive map,
you were on that recently?
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MS. COMSTOCK: A was on it for just a
little bit. I am not an expert.
MR. SMITH: It's an address.
MS. COMSTOCK: It's on the VIMS site.
It's also on the Elizabeth River site. But you have
to look for it in one of the headings.
MR. SMITH: Okay. Interactive map though?
MS. COMSTOCK: Yeah. The whole VIMS site
has got so much information. Climate Coastal
Management, CCRM -- I can't remember -- has so many
resources. We could spend days just trying to have
that available.
I would love to see us as a board have a
VIMS person come and say, Okay, this is how this
particular board in our -- show us what on that site
would be useful for this kind of board.
VICE CHAIR MONUMENT: Does the board have,
I guess, is it in our purview to apply for grants?
Or would that be -- is there one specific dedicated
grant reviewer/writer for the City of Portsmouth?
MS. MERVINE: I'm not 100 percent sure on
that, but I can get the information.
VICE CHAIR MONUMENT: Okay. Because
that's the kind of thing that we would -- like you
said, the City has a few things going on right now.
So it might be something that the people in this
room could tackle faster than maybe somebody who's
already out there researching grants for other
things.
So let's find out what that is. And then
if we do find a grant that we do want to apply for,
I think that's something that one of us can bring up
as official business at a City Council meeting and
say, We'd like to apply for this grant. Do we have
City authorization? How do we go about that?
That's what I would like to find out.
MS. MERVINE: Okay. Yeah. I can
definitely look up the information and get back with
you guys.
MR. GOOLD: I think we'll feeling our way
forward. Does this board have a proactive function?
I mean, rather than sitting and passing on or
denying applications for certain projects, do we
have any work we could do, if not getting money,
being a positive voice in public places and making
proposals and just kind of getting things moving in
a direction that's proactive and anticipatory.
MR. SMITH: Can I grab Ben?
Ben, do you know of any grants out there?
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in the whole world, there are grants and a lot of
money just sitting on the table because nobody
applies for them. And I think if Portsmouth
applied, we'd fall under some umbrella of a pretty
poor city, pretty impoverished, at-risk kind of
city. So if we apply for something like a wetlands
grant, we would be a shoe-in for it I would imagine.
But the question is, do you know of any?
MR. NETTLETON: Sure. The state has some
grants through the Department of Conservation and
Recreation for flood plains. It's state-funded, but
it has to be on public property. It cannot be used
for private landowners. So those are grants that
Cities apply for competitively through DCR. And
those are issued I think twice annually. It's
funded through the state's carbon reduction credits.
The governor has issued an executive order to
withdraw from that program. So I imagine that
funding will dry up very shortly. However, that's
the only funding the state has right now towards
this.
There are local programs, which we kind of
talked about, on the order of two, three, four
thousand dollars through water conservation
districts. But at this time the state has no
funding.
MR. SMITH: Yeah. So state and federal.
If you're going to do some research on that or ask
someone to do research, what federal and state
grants may be out there?
MR. NETTLETON: They're not federal. The
bill you're talking about is going to be passed to
the states. The states don't have a lot of control
on how that money is spent. So be mindful where
politics are in the state right now. That's all I
can say.
MR. CALVERT: So these Cities have to
compete for this money?
MR. NETTLETON: Correct. Yeah. The last
administration developed a lot of the protocols for
how it's prioritized. Again, DCR is still
administering that program and trying to keep it out
of the political portions. But they only have that
one funding source right now, which is the carbon
credit option.
MS. COMSTOCK: But it was passed in a
different way. So he's kind of stymied right now
trying to do an executive order because it was
passed through the legislature.
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MR. NETTLETON: Right. I haven't heard
since the State Water Control Board made a decision
on that. They have authority over that as well, the
State Air Control Board. Yeah. I don't think it's
been terminated yet.
MS. COMSTOCK: There was a fair amount of
talk about that at the VIMS conference as well.
MR. CALVERT: I mean, I would think in the
competitive -- I don't know what they would grade
the Cities competing against each other for. But if
it's based on income and need, I would think we'd be
right up thee.
MR. NETTLETON: I would agree.
MS. COMSTOCK: I mean, you talked about
public property. We have City Park.
VICE CHAIR MONUMENT: Does public property
include federal property? We've got some of that.
That we've got in spades.
MR. NETTLETON: Right. A lot of the
grants can be used for -- there's different tiers
for projects that are designed to fund. For Cities
that need additional help, they have parts of the
program used for capacity building. It's meant to
help cities that are not as far along as, like,
Virginia Beach. It's meant to help cities that need
help on what they need to do.
I think federal money will look a lot like
the COVID thing where each city is distributed money
based on population and need. It's worth
advocating.
MR. CALVERT: Well, maybe our next
meeting, then, Amy can report back to us and tell us
if she's found anything regarding grants or if the
City has any information for us.
MS. MERVINE: I'll definitely do that.
MR. CALVERT: Then we can start a new
environmental group in Portsmouth and start as -Marjorie Jackson was sitting at a kitchen table. So
you can start your own Portsmouth.
MS. COMSTOCK: I'll partner. Thank you.
MR. SMITH: Ellen, the conference you just
went to, are all the presentations, are they all
online where we can look at Google slide
presentations and that sort?
MS. COMSTOCK: Yes. It's all there. I
haven't tagged it out of my email; but, yeah, it's
there. At least all the inside presentations. The
outside presentations, not so much.
MS. MERVINE: Yeah. I can forward that
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link to all of you.
MR. SMITH: That would be great.
MS. MERVINE: Yeah. I have the link.
MS. COMSTOCK: Oh, great. You can
probably find it faster than I can.
MS. MERVINE: I had to have my mine
flagged too.
VICE CHAIR MONUMENT: Is there any other
new business? No?
Okay. Would someone like to make a motion
to adjourn?
MR. SMITH: Motion to adjourn the meeting.
MR. CALVERT: Second.
VICE CHAIR MONUMENT: All in favor, raise
your hands.
(Vote)
VICE CHAIR MONUMENT: Okay. That's five
to zero.
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