DOWNTOWN DESIGN COMMITTEE
AGENDA
TUESDAY, DECEMBER 7, 2021
6th FLOOR CONFERENCE ROOM
801 CRAWFORD STREET
WORK SESSION 5:45 PM/PUBLIC MEETING 6:00 PM

A.

CALL TO ORDER

B.

WELCOME

C.

ROLL CALL

D.

ADOPTION OF MINUTES

E.

SUMMARY OF THE PURPOSE OF DESIGN REVIEW

F.

SUMMARY OF PUBLIC HEARING PROCESS

G.

CONSENT AGENDA

I.

REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA)
**CONSENT AGENDA: Applications that have been examined by the Downtown
Design Committee and have been found to be complete and consistent with the design
guidelines are approved at the beginning of the meeting and are approved as submitted.
NEW APPLICATIONS

1. DDC-21-00022

WINDOW REPLACEMENT

Request of Theresa Atkinson, of Decker Construction LLC, to replace approximately
32 windows (current windows are a mixture of wood, vinyl, and missing) with vinyl
windows with a wrapped wood frame. The proposed windows have insulated glass,
internal spacer bar, and six over one (in-kind) panel specification. The property is
located at 723 Dinwiddie Street.
“Existing windows, if original, should be retained or replaced with windows that match
LQDOOGLPHQVLRQVDQGSUR¿OHVWRWKHRULJLQDOV...” pg. 124
“Replacement window materials should match the historic window, but wood windows
may be replaced with wood, metal-clad wood or wood-composite…” pg. 124
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“Insulated glass is acceptable, so long as muntins, if present, are “true simulated
divided light” that include an internal spacer bar…” pg. 124
“Tinted glass is not permitted, but low-e glass is acceptable…” pg. 124
I. UNFINISHED BUSINESS
J. NEW BUSINESS
K. ADJOURNMENT
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(Call to order at 6:00 p.m.)
VICE CHAIR BUTTS: So it's after
six o'clock, so good afternoon everybody. I'd like to
welcome you all to this very important meeting today on
Tuesday November 9th, 2021, being held in the School
Board conference room this time on the third floor of
City Hall.
I now confirm that all members of the
Downtown Design Committee are present by calling the
roll. Commissioner Butts, myself, present.
Commissioner Richardson?
MS. RICHARDSON: Here.
VICE CHAIR BUTTS: Commissioner Crowder?
MR. CROWDER: Here.
VICE CHAIR BUTTS: Commissioner Moore?
(No response.)
VICE CHAIR BUTTS: Commissioner Lahy?
MR. LAHY: Here.
VICE CHAIR BUTTS: Commissioner Babcheck?
(No response.)
VICE CHAIR BUTTS: Commissioner Dr. Bobbie
Hansel-Union?
MS. HANSEL-UNION: Here.
VICE CHAIR BUTTS: Members of the Downtown
Design Committee are present. Please let the record
reflect what Dr. Bobbie Hansel-Union is participating
remotely from her home because of COVID concerns as
approved by the board on October 5, 2021, the meeting
on October 5th.
Commissioners, before you are the minutes of
the October 5, 2020 public hearing. I think that
should be 2021. Correct? Or did I -MS. CHOP: Hmm-mm.
VICE CHAIR BUTTS: Do any of the
commissioners have any additions or changes to the
minutes?
MR. LAHY: I move to approve the minutes.
VICE CHAIR BUTTS: Do we have a second?
MS. RICHARDSON: Second.
VICE CHAIR BUTTS: Okay. As I call your
name, please reply with a verbal response.
Commissioner Butts? Aye.
Commissioner Richardson?
MS. RICHARDSON: Aye.
VICE CHAIR BUTTS: Commissioner Crowder?
MR. CROWDER: Aye.
VICE CHAIR BUTTS: Commissioner Lahy?
MR. LAHY: Aye.
VICE CHAIR BUTTS: Commissioner
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Hansel-Union?
MS. HANSEL-UNION: Aye.
VICE CHAIR BUTTS: The minutes have been
approved by a vote of -- how many was that four?
MR. LAHY: Five.
VICE CHAIR BUTTS: Five. The purpose of
this meeting today is to review the applications that
have been submitted and determine if they adhere to the
guidelines set forth in the Downtown Design Manual for
the City of Portsmouth and the Downtown Design Overlay
District.
As such, we are obligated to make our
decisions based upon those standards and guidelines.
Should you not agree with the decision of this
commission, you do have the right to appeal, and you
may see Ms. Chop sitting over there for further
instructions on how to appeal.
At this time I would like to move on to the
consent agenda. These are applications that we have
already reviewed and have been found to be complete and
consistent with the criteria.
Commissioners, should you wish to discuss or
make any stipulations on an application, then that
application must remain on the full agenda. Are there
any items?
MR. LAHY: Do we have any?
VICE CHAIR BUTTS: Okay. All right. So the
following applications that we have before us -- sorry.
Let me just go to the other thing. What is COA?
Certificate of appropriateness.
MS. CHOP: Do you want to propose to switch
the order?
VICE CHAIR BUTTS: Yes. Are there any
issues among the committee members to swap DDC-21 to be
first?
MR. LAHY: No.
MS. RICHARDSON: No, good.
DDC-21-00021, 614 High Street:
VICE CHAIR BUTTS: So we'll proceed with our
agenda for today. I'm looking for the full name of
that applicant number to get it on record. There we
go.
Okay. We do have applicant DDC-21-00021
present. Would you please state your name and just
talk about your application?
THE APPLICANT: Okay. Hello. Thank you to
everyone who came in this evening. I appreciate you
all. My name is Erica Ellison. I'm the salon owner of
Envision Hair Designs.
And this evening I am requesting approval
Norfolk
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for signage to go across the front of the salon.
There are three panel windows. I've been informed that
the signage cannot be greater than 20 percent of the
windows combined.
So what I have here are two pictures. The
first picture there's a black background. This picture
is not to scale. The black background would make it so
that you can't see inside of the salon, so this is not
to scale as it says; but then on the next page, I was
able to get the graphic design company to create
something that is to scale.
So the gray area you will be able to see
through all of the windows. These are three larger
window panels, but then there are panels to the left
and the right of the sign and above.
So Envision it's essentially lettering, and
then there's a head that looks like greenery, and
that's all.
VICE CHAIR BUTTS: Yeah. I thought that was
clever, very nice.
MR. LAHY: Everything else is transparent?
We can see through that screen?
THE APPLICANT: Yes. There is nothing else
on the window at all. I tried that.
MR. LAHY: I'm good.
VICE CHAIR BUTTS: Yeah. I think it works.
MR. LAHY: Any concerns with any materials
or anything? No.
MS. HANSEL-UNION: I'm good.
VICE CHAIR BUTTS: All right. Do we have a
motion?
MR. LAHY: I'll move to approve DD21-00021.
VICE CHAIR BUTTS: Do we have a second?
MR. CROWDER: Second.
VICE CHAIR BUTTS: All right. Excellent.
We have a motion and a second to approve DDC-21-00021.
As I call your name, please reply with a response.
Commissioner Butts? Aye.
Commissioner Richardson?
MS. RICHARDSON: Aye.
VICE CHAIR BUTTS: Commissioner Crowder?
MR. CROWDER: Aye.
VICE CHAIR BUTTS: Commissioner Lahy?
MR. LAHY: Aye.
VICE CHAIR BUTTS: Commissioner Bobbie
Hansel-Union?
MS. HANSEL-UNION: Aye.
VICE CHAIR BUTTS: Excellent. Thank you
very much. Your application has been approved.
MS. RICHARDSON: Do you have to tell her to
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go to the planning office to get the certificate of
approval?
MS. CHOP: There's language for that.
VICE CHAIR BUTTS: I'm looking for that. It
was just moved around I think. I have to tell you
something. I'm just looking for it.
MS. CHOP: I'm going to tell it to you right
now. I can email you this approved COA tomorrow. You
do not have to come into the office, but you're welcome
to if you would like the City to supply a printed copy
as the COA should be posted on the property during the
work.
THE APPLICANT: Okay.
MS. CHOP: I'll email it to you. Thank you.
DDC-21-00020, 833, 825, 823, 817 High Street:
VICE CHAIR BUTTS: Okay. Next up we have
DDC-21-00020 at three properties. First being 833 High
Street. They're all on High Street. Actually -THE APPLICANT: Four.
VICE CHAIR BUTTS: -- four. My apologies.
Four properties on High Street at 833, 825, 822, and
817.
Would the applicant feel free to present the
application?
THE APPLICANT: Sure. Good evening. Dr.
Garcia. I'm the CEO and President of SimIS, Inc. and
SimIs Holdings. SimIs Holdings owns these properties,
and we're building a hyper scale datacenter on these
properties.
Over the last few months, we've determined
that 833, 825, and 823 are historical buildings, so
we've decided to go historical preservation of these
buildings. And this was before our initial application
we put in.
Originally our application was we were going
retool the building to be a hyper scale datacenter.
And through our partners at this preservation company
and a number of attorneys, they found that these
buildings are worth saving, especially the facade of
the buildings.
So as you can see in the documents that
we've provided, we have identified how we're going to
restore these buildings. Part of that included having
to move our mechanical systems. Originally we had
intended to put them on the back side of 833, but
because of us restoring the buildings in the front, we
didn't want to lose -- basically we were going to lose
half of one of the buildings in order to put the
mechanical systems behind the 833.
So the only other options for us were to put
Norfolk
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it -- put the mechanical systems on 817. So the idea
was we put the mechanical systems on 817, and then we
enclose 817 with -- and we gave you-all a number of
different options of how we built these walls around
817, and they're included in your packet there, but
what that allows us to do is to have more space in the
facility and then leverage -- leverage 817 as our
mechanical systems, parking.
And so one of the parts of hyper scale data
centers and why it's hyper scale so you understand, is
that we have to constantly be changing our equipment.
And it's not the mechanical systems, but it's our
servers inside.
Servers before technology would advance in
18 months. Now it's from nine to 11 months. So we're
constantly going to be replacing these servers, and
these -- this equipment every nine to 12 months. And
as time goes on, it's probably going to get even closer
to nine months.
So we have to have an easy way to get
systems in and off, and that's why we need more space.
And another part about data centers is it doesn't
require a lot of people to operate, so we don't need a
lot of parking.
And so the idea was we would leverage 817
for parking for loading of these new equipment as well
as for our mechanical systems. So that's the -A VOICE: Dr. Garcia, 833 is the open lot.
THE APPLICANT: Yeah, 833. 833. 833 is the
open lot. 817 was the building that we were actually
going to cut half of it off. I had them backwards.
Sorry.
So in the packet it shows you the original
layout. That's the ground floor plan. That's number
one. That's first in your packet. That's this one.
And then the datacenter submission there's
obviously three buildings. The first building which is
825 is the initial datacenter building that we're going
to build out. And then we'll expand 823 and 817, and
that's this layout.
All right. So currently the way the street
scape looks, and this is the next architecture diagram.
This is currently what it looks like now. What we did
over the last couple of months, we took off the -- it's
actually a foam covering that actually covered these
buildings up. And then it was painted a certain color
back when Meyers and Tabakin bought it. I don't know
how many long ago, 30 some-odd years ago or something.
And we identified these buildings, so this
is actually what it looks like now. And you actually
Norfolk
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have pictures of what it looks like.
So the proposed street scape is the next
one. So we would keep the original view of the
buildings and then we would put that wall on 833.
And then we have other elevations that we've
proposed existing in the other documents. The existing
one here, and then the other one is the proposed.
The next one is the existing Chestnut Street
elevation, what it actually looks like today, former
Meyers Tabakin, and then what it would look like after
we built this wall around the parking structure and the
mechanical systems.
So you guys probably aren't aware of this,
but the most expensive part of this build isn't what's
inside. It's what's outside.
So these mechanical systems will cost us
anywhere from six to eight million dollars, and these
are backup systems. These are water chill systems, and
they're mighty expensive.
And the most important part about these are
the physical security requirement of those. And it's
not like somebody can just steal them. They're
massive, but we've got to ensure that we are protecting
our second biggest asset, and that's these mechanical
systems.
This is a very interesting project. Today I
was in Richmond with a number of our elected officials
who want to see this project successful, and it
actually creates a really great environment for us in
downtown Portsmouth that we so desperately need.
And I'm sure you are aware of the
$13 million that the City invested in their fiber ring
network that goes around the city.
Well, this structure is going to enhance
that network. So now we're going to be able to have
better broadband in our offices, in our schools, as
well as more secure systems.
What I wanted to do and our team -- we have
a phenomenal team -- we wanted give y'all options of
how this exterior wall would look. So what we're
looking at here are different screen walls. I should
have numbered these, but basically this is what the
wall would look like.
There is a door, and it's a secure door,
security door that would open and close for our
employees to come in and out, our customers to come in
and out, and our delivery of our systems to come in and
out.
So as part of this, it is a proposed black
metal gate that will be able to open from our security
Norfolk
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office inside or someone will have a code to get in and
out of it.
So the screen wall Chestnut Street
elevation, that's what it would look like. I like
option three which it's all brick. And I think Bruce
so Bruce -- I'm sorry. Bruce is my counsel, and he's
also part of our team. And so Bruce is our legal
counsel for this. So I don't think we have any legal
questions, but Bruce is here to support me with that.
The other existing layouts on King Street,
obviously, the King Street elevation will remain mostly
the same except for the -- that part of the wall.
Now, there is an issue obviously with King
Street being a one-way street, so we can't get
deliveries on King Street. It would have been super
difficult. That's why we have the access point now on
Chestnut instead of King Street, and that's shown in
aerial view, this one.
And as you can see, the initial build of 817
is only going to require certain amount of mechanical
systems. And as we scale and that's why it's called
hyper scale, we'll have to put in more of these
mechanical systems as we grow. And we already have
three customers and we haven't even built yet. So it's
going to grow pretty quick.
This is the screen wall option number one.
So a little bit of history, I don't think in the
pictures they submitted to y'all any of the pictures
that we had from the 1900's, early 1900's, but most of
these buildings were there.
Doug's Machine Shop which is right here,
those poles that you can see here and you can see off
of High Street, that was actually a service station
back in the early 1900's. Well, those poles are still
there. And not that it matters for here, but, you
know, we are also buying Doug's Machine Shop. It's
going to be part of our building, so we're going to
restore that as well.
So this is what it would look like coming
off the street. I think it will look great. Then the
other one is option two where it's sort of a metal
screen wall. It's more cost effective to us, but I
honestly don't think it's going to look the best.
And then option three is where it's all
bricked in really nice, pretty brick, easier to
maintain, I think, than the metal walls.
MS. RICHARDSON: Option one is all brick
also, correct?
THE APPLICANT: It is, but it has these -what's the difference in option one?
Norfolk
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MR. CROWDER: It looks like that's ten -THE APPLICANT: It's way the brick are set.
MR. LAHY: It's the bricks and then what
Chris is saying about the columns. They look like they
might be a different material between one and three.
THE APPLICANT: I think the columns are the
same. Yeah, you're right. The columns are different.
Yeah. The columns are different from three and one.
Yeah. That's the difference, but I like option three
because it's all brick.
MR. CROWDER: Option three I'm not trying to
be argumentative. Option three looks like it's
concrete block inside the reveals.
THE APPLICANT: It is. It is.
VICE CHAIR BUTTS: It's split face.
THE APPLICANT: Yeah.
VICE CHAIR BUTTS: And then it also has a
different like -THE APPLICANT: Layout of the brick.
VICE CHAIR BUTTS: The pilasters yes, but it
has like a little, I guess, cast in place banding
around it.
THE APPLICANT: Yeah.
MR. LAHY: It's a little bit different
detail.
VICE CHAIR BUTTS: Yeah, yeah.
MR. CROWDER: Do these mechanical equipment
make noise? You said you had a water chiller. Is that
going -THE APPLICANT: So our -- we know the City
limit for noise per -- noise -- the ordinance -- noise
ordinance, so our systems are under the noise ordinance
and they're built to that scale. So they won't affect
the -- hit the noise ordinance, and I think it's 35
decibels and we are -- our systems are being built
under those specifications.
MR. CROWDER: You've got generators back
there. Are they fuel oil generators or natural gas?
So what powers those generators?
THE APPLICANT: Yeah. They're fuel
generators.
MR. CROWDER: So there's a tank underneath?
THE APPLICANT: There will be a tank
underneath.
MR. CROWDER: Okay.
MS. RICHARDSON: The parking spaces, how
many parking spaces are there? Not the loading dock,
just the parking.
THE APPLICANT: They'll be eight. It's
eight spaces.
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MS. RICHARDSON: Okay.
THE APPLICANT: Yeah.
MS. RICHARDSON: Will you put a tree in?
THE APPLICANT: Of course.
MS. RICHARDSON: Okay.
MR. LAHY: Do you have any landscape
requirements with the historic credits? I know some of
these buildings do.
THE APPLICANT: Tons of them. Tons of them.
MR. LAHY: That's what I was going to say.
It's probably going to be a lot more than typically get
from this type of project.
THE APPLICANT: It's -- so if you see the
front of the building in option 2 or 3, so you just see
-- and we just only put a couple of trees, but they'll
be a huge requirement for landscaping in front of
those. Not only that, we have to put security barriers
in.
MR. LAHY: Okay.
THE APPLICANT: So we will be putting in
these really big, large beautiful planters in the
front.
MR. LAHY: Okay.
THE APPLICANT: And even though they look
pretty, they're there for in case someone wants to
physically ram a car through the datacenter.
MR. CROWDER: How often are they placed?
Are they placed every six feet?
THE APPLICANT: I think it's eight. I mean,
these are massive. They're huge. I don't have
anything in here, but they're probably going to be
seven to eight feet wide and super, super heavy.
MR. CROWDER: How wide is the sidewalk
there?
THE APPLICANT: There's a sidewalk there,
but there's -- there is a sidewalk there, and then
there's a parking area. So we would have to put them
strategically along the right areas of the sidewalk.
Currently you have the trees, but these trees are so
young they would provide very little to no protection.
So we would put these big planters in. Then
we'd put some big trees inside the planters. So you
see where the trees are? That's where the planters
would go.
MR. CROWDER: Do you know the total width of
the sidewalk at this location?
THE APPLICANT: I don't.
MS. CHOP: The DDC can't regulate the
right-of-way. So you'll have to get an encroachment
permit through the Department of Engineering.
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MR. CROWDER: That's my concern.
MR. LAHY: That would likely go with your
site plan.
MS. CHOP: Yes.
THE APPLICANT: And it's an encroachment?
MR. LAHY: Probably an agreement.
MS. CHOP: It's either an encroachment
permit or a right-of-way permit, but it's definitely
through the Department of Engineering. They may
have -- I would hope with the, you know, historical
street scape they'll keep that in mind in approving
things. So, you know, but the actual DDC does not have
the authority to tell you yes or no on those, on those
planters.
THE APPLICANT: Okay. That's fair. I mean
that's the just the idea. I mean, I have a really
great team of architects, engineers, and everybody that
are giving us all this input, but until we get past you
guys, we are sort of at a stopping point as far as
permitting and a number of other things that we need to
do.
MR. CROWDER: I think it's great you're
saving the facade, so that's good to hear.
Last question I have is the glass on the
facades. Are they blacked out? Are you going to be
able to see into the datacenter?
THE APPLICANT: So you will not be able to
see into the datacenter.
MR. CROWDER: We're going to have a dead
block basically with no -- we won't have any signage or
street life along that block.
THE APPLICANT: So there will be. So the
front of the datacenter are offices. So the way the
datacenter is designed is the front part -- so
historical tax credits, we can't do anything 12 feet
into the facility. We can't -- is it 12 feet, 18 feet?
A VOICE: It's in that ballpark.
THE APPLICANT: So the first 12 to 18 feet
of the front of the buildings will be offices.
MR. CROWDER: Okay.
THE APPLICANT: And then there's going to be
this really big wall inside that's going to segregate
the datacenter and those offices. So there's a -- and
it's not secret. It's not classified, but there will
be -- what do we call that room? It's not an escape
room. It's kind of like an escape room. The manhole?
Not the manhole.
MS. CHOP: The man trap.
THE APPLICANT: Man trap. Man trap. So the
man trap is basically you can get into the facility,
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but you gotta go through the man trap to actually get
to the datacenter. And so this is going to have things
like eye retina, finger processing all the security
before you go can get in.
So the front of the -- Now, I like the
blackout, but if it doesn't work with you guys, we can
put -- you can see right through it, but I wanted it to
be blacked out because I want people to have, you know,
somewhat of a secure office right in that spot.
VICE CHAIR BUTTS: So in this plan, could
you help me locate where you were saying the offices
were to go?
THE APPLICANT: Right here. Right here. So
that's the area. These are all going to be offices.
So the wall I'm talking about is actually going to be
right here across.
VICE CHAIR BUTTS: Okay.
THE APPLICANT: But we haven't designed
that. We just designed 817.
VICE CHAIR BUTTS: So the glazing right
here, you were saying that it's going to be blocked off
in terms of visually.
THE APPLICANT: Yeah.
VICE CHAIR BUTTS: You can't see from the
street?
THE APPLICANT: Can't see from the street
inside.
VICE CHAIR BUTTS: Okay.
THE APPLICANT: But if we've got to put
blinds, we can put blinds, but you know those windows
that we currently have there now, they have these
secure bars on them. I don't know if you've seen them
or not, but they're cranks. Those all got to go. The
windows definitely are not secure. So all those
windows got to go, but, you know, we can put blinds in
if we need to.
MR. LAHY: Is that what all these green
rollups are? Those are the protectors?
THE APPLICANT: Yeah. Those are security
protectors so people can't get in the furniture store.
MR. LAHY: So -THE APPLICANT: It was already dark anyway.
MR. LAHY: Yeah. I was going to say.
THE APPLICATION: And most of the time Gary
would always keep those closed. I mean, there's no
light going into that furniture building. Yeah.
MR. LAHY: With the blackout windows, will
you get any light in -THE APPLICANT: Oh, definitely get light in.
MR. LAHY: -- for your employees? We have
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this requirement where you're not supposed to block so
much of the percentage of your windows as the lady
before you did. However -MS. CHOP: Well -MR. LAHY: The reality of what you're doing
and what kind of operation you're running and what the
existing conditions are to me is sort of a huge
benefit.
THE APPLICANT: So I'll give you a little
bit of food for thought. Okay. So we're building a
ten megawatt. So this is a four megawatt datacenter,
and we're doing it in an inconspicuous place.
Typically datacenters are in a very industrial type
area, middle of nowhere type area, and they're massive.
They're ugly. They're not good-looking buildings, but
that's not their intentions.
The one we're building in Virginia Beach is
a ten megawatt facility and it's not going to be -it's just going to be a building with a whole bunch of
brick, no windows, whatsoever, zero windows except at
the front of it.
MR. LAHY: Where is that? Corporate
Landing?
THE APPLICANT: Yeah. So we're building the
new -- so the new cables coming in, they're actually
coming into our facility that we're building there.
This is going to connect to those cables.
This is huge for offshore wind. This is huge for our
port. This is huge for bringing in new businesses
here, but we're doing it in plain sight for a reason.
The most important part of what we're doing is the
physical security of our systems.
And so if people would just think it's a
business or it's an office, most people aren't going to
care what it is. Before they knew it was a furniture
store, but it's going to look like it's just an office,
maybe an office from the '60's, the '50's, and that's
the intent for it.
VICE CHAIR BUTTS: Are you looking for
something, Julie?
MS. CHOP: Hmm-mm.
VICE CHAIR BUTTS: About the glazing?
MS. CHOP: Yes. I'm just wondering. So in
our commercial use specific standards, we do require
that the facade facing the street have at least, I
believe, 20-percent glazing. So I'm just not sure that
-- I just don't want to make a final call on that if -because there might be a different rule if you're
retrofitting an existing building.
MS. RICHARDSON: Well, he said he's doing
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the historical tax credit thing. So the windows have
to stay, okay, but whether they're covered or not,
that's the part we have to talk about.
Okay. So on the corner of Effingham and
high, the Montgomery building -MS. CHOP: Hmm-mm.
MS. RICHARDSON: -- has those murals, the
photos of all around Portsmouth.
MS. CHOP: Yeah.
MS. RICHARDSON: So that doesn't meet our
requirement, but we've talked about putting murals on
other buildings that weren't in use previously.
MS. CHOP: Wait. So you're talking about
murals or windows wraps?
MS. RICHARDSON: Window wraps. Window
wraps. So -THE APPLICANT: But you can see through
those at night, though. If there's light on inside, so
I'm part of Bloom. I don't know if you know what New
Bloom is and stuff, but those wraps you can actually
see through. When the lights are on inside, you can
see through it.
MS. CHOP: And I think you're right. It is
still considered glazing even if they're blacked out.
So I don't think that your -- whatever you guys decide
will be affected by the zoning ordinance in that
aspect.
THE APPLICANT: All right. So, I mean, for
me obviously this is a difficult enough project and
believe it's -- if I don't do glazing, it doesn't
matter to me. So if it makes it easier for everyone
along the way if we want to have it see-through, we can
have it see-through and we'll just put some nice blinds
in.
MR. LAHY: Where I'm torn is if you make it
see-through then you are kind of inviting. You make a
sense of there's something there that the public is
coming to, and that's not the instance here.
MS. CHOP: Yeah, but it's still a huge block
on Downtown.
THE APPLICANT: It is, but wait until we do
the rest of it.
MR. LAHY: But I look at what's there now.
THE APPLICANT: Wait until we do the rest of
it. I don't know if you've seen the plans of what
we're doing with everything. Doug's Machine Shop, the
corner of High and Effingham, it's going to be
phenomenal what we're doing down there. Not that it
matters with what we're talking about today, but the
City and I have great plans for what we're doing on
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that street and then going towards MLK.
Portsmouth won't be the same in 20 years,
and it starts with what we're doing with these four
pieces of land.
MS. RICHARDSON: Will people be working at
night in the front offices?
THE APPLICANT: Oh, yeah.
MS. RICHARDSON: So they're not going to be
back in the equipment?
THE APPLICANT: Nope. No. So it's a 24/7
option. You will have IT help desk. You will have
security guards. You will have people working in there
doing maintenance 24/7. So it will be constantly
manned all the time.
And, you know, we haven't proposed to put
any logos or any business names or any of that other
stuff on any of these buildings because we just like
you said, we don't want it inviting. People say wow
that looks great. Looks great, but it's not a store.
It's an office. So you can see the front parts of it.
It's going to look like an office. Yeah.
And it's crazy what it's going to look like
when it's done. So 823 was an old ABC store. So it's
green limestone, and so it will look like an old ABC
store. So hopefully people aren't coming in there
trying to buy liquor or anything, but you never know.
MR. LAHY: We have a great one over on
London.
THE APPLICANT: Yeah, yeah. Go to London.
VICE CHAIR BUTTS: Will there be lighting on
the face of this building?
THE APPLICANT: They'll be lighting.
There's a requirement for lighting on the outside of
the buildings. Then you have the streetlights.
VICE CHAIR BUTTS: I meant only on the
buildings.
THE APPLICANT: We'll definitely have to
have lighting outside. Doesn't have to be super
bright. I know we can't use the spot lights, but
they'll be lighting outside.
VICE CHAIR BUTTS: Okay.
MS. CHOP: So the lighting fixtures would be
through the DDC.
THE APPLICANT: Right. Okay.
MR. LAHY: That shouldn't hold you up at
this stage.
THE APPLICANT: Yeah. Okay. So we get to
that point we've got to come back and ask.
MR. CROWDER: If you're mounting light
fixtures on the building.
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MS. CHOP: Yeah. That's their purview.
THE APPLICANT: Okay.
MS. CHOP: Like anything that you can see
from the exterior, that's on the private property is
DDC's purview.
THE APPLICANT: Okay. All right. But we
will be putting lighting up there for sure.
MS. CHOP: And if you do decide to do
signage, that would be them, too.
THE APPLICANT: Okay, but we're definitely
not going to put signage.
MS. CHOP: Okay.
THE APPLICANT: The other building will have
signage, I hope.
MS. CHOP: What other building?
THE APPLICANT: The other building we want
to build.
MS. CHOP: Oh, okay. Yes.
MS. RICHARDSON: So I'm thinking windows and
blinds are the way you need to go.
THE APPLICANT: Okay.
MS. RICHARDSON: If we do blackout windows,
it's going to look -- it's going to be a dead zone.
THE APPLICANT: Gotcha. That's fair.
MS. RICHARDSON: Or you can window wrap.
THE APPLICANT: Actually blinds are cheaper
than the blackout windows, a lot cheaper.
MS. RICHARDSON: Good.
THE APPLICANT: So you just saved me some
money. Thank you.
MS. RICHARDSON: And just to be clear, the
tree I was talking about with the parking.
THE APPLICANT: Uh-huh.
MS. RICHARDSON: Is not on the street. It's
near the parking.
THE APPLICANT: Yeah. Okay.
MR. LAHY: Your standard parking lot street
tree for any development.
MS. RICHARDSON: We have specified species.
MR. LAHY: Yeah. Every city does in the
zoning ordinance. I'm open to the windows one way or
the other. It's whatever the committee wants to
decide, I'm down with. I like option one on the wall
personally. I like that arch.
THE APPLICANT: Okay.
MR. LAHY: There's something about the arch
that I like. I'll let others chime in on that.
VICE CHAIR BUTTS: Yes. It's more
character.
MR. LAHY: I mean, I think this is a great
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investment. I think this is something that growing up
here I don't ever remember this space being active,
activated at all. So I look at any improvement as an
improvement. And the fact that you've gone out of your
way to pursue historic credits and to really make it
part of that street scape that's existing is really
important to me. You know, I'm sure you're not doing
any bitcoin mining, so -THE APPLICANT: Nope. I lost enough in
bitcoin.
MR. LAHY: So those are my thoughts.
MR. CROWDER: I like number one, too, if the
piers and pilasters are brick. The split face is I
don't think that's a historical material. That's
something that's typically used in Downtown Portsmouth,
but I agree with Dawn on the windows, putting blinds on
windows. So if you do arches and brick piers, I would
be fine with that.
MS. RICHARDSON: Yeah, not the concrete
block and not the metal.
THE APPLICANT: Gotcha. Okay.
MR. LAHY: I like the recessed arches.
MS. RICHARDSON: Yeah. So option four.
THE APPLICANT: All right.
MR. LAHY: Or 1A.
THE APPLICANT: 1A, okay. Recessed arches.
MR. LAHY: 1A with brick on the columns
instead of split face.
THE APPLICANT: Okay.
VICE CHAIR BUTTS: Going back to the
storefront, so we have varying ideas and opinions on
that. You were mentioning the concern of -- both Chris
and Dawn were mentioning the concern about it being a
dead zone perhaps. On the other hand, the option is to
put blinds behind it if you can, I guess, have some
transparency. So how do you guys feel about an idea of
using graphic on the facade for the glazing?
MR. LAHY: I don't like it because where
we've used it in other places are empty buildings, and
I don't want to signify that this is an empty building.
This is a very active space.
VICE CHAIR BUTTS: The assumption of an
empty building, though, is that it's not approachable
or rather it's not, I guess, trying to draw a lot of
attention to itself.
MR. LAHY: Or is it?
MS. BUTTON: Or is it, yeah.
MR. LAHY: I think these guys know what
their operation is and what they are trying to run. I
think -- I think I can get onboard with the blinds and
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everything that everyone else is. I don't like the
graphics on that on this instance.
VICE CHAIR BUTTS: I'm trying to get a
discussion going on.
THE APPLICANT: I gotcha.
MS. RICHARDSON: I think it could be fun.
You could do historical, like, photos, sepia toned kind
of things to fit what the buildings used to be and do
that kind of a thing, so I think it could be fun, but
black is no.
THE APPLICANT: I gotcha. I gotcha. Yeah.
So 823 to me is my favorite building, and actually it
was -- is 823 the old ABC store? The middle one that's
823. So the roof on it it's the original tin roof.
MR. LAHY: Oh wow.
THE APPLICANT: So we're going to save that
tin roof because it's tin, so it's very conducive to
what it is we're doing in the environment. So it's
phenomenal.
Not only that, on eight -- what is it -- 833
there was a blocked-off room upstairs. That was the
original place where people lived, still had wooden
walls and it was crazy. And we had someone come in and
say yeah, this is wood from the 1930's.
So we're saving all this inside. We don't
have to, but it's the right thing to do, to restore all
that stuff. So I want to do what is in the best
interest of Downtown Portsmouth.
So, I mean, your suggestions I'm going to
take. We're going to make this happen. I mean, I own
the company. And just you all know, this is a
$35 million investment to build. Not that the money
matters, but it's potentially going to bring hundreds
of millions of dollars of revenue into Downtown
Portsmouth.
MR. LAHY: Does anyone have any further
discussion?
MR. CROWDER: No further discussion from me,
no.
MR. LAHY: I move to approve item
DDC-21-00020 with -VICE CHAIR BUTTS: Dr. Bobbie Hansel-Union,
do you have any comments on the application?
MS. HANSEL-UNION: No. I'm kind of enjoying
listening to it. I like the options that you-all
decided. I did like the idea of putting some
historical art possibly on the buildings, but that's up
to you, Dr. Garcia, when and if that time comes.
THE APPLICANT: Okay. Thank you. Thank you
for your input.
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VICE CHAIR BUTTS: My apologies, Nathan.
MR. LAHY: I move to approve item
DDC-21-00020 with the facade windows transparent with
whatever use you want to use internally is up to you to
create screening. And with the wall as screen option
one with a change from the split-face columns to brick
columns.
VICE CHAIR BUTTS: And brick piers?
MR. LAHY: And brick piers. I call them
columns.
MR. CROWDER: But the arched version.
MR. LAHY: Yes, the arched version option
one.
VICE CHAIR BUTTS: Is there a second?
MR. CROWDER: Second.
VICE CHAIR BUTTS: We have a motion and a
second to approve DDC-21-00021 with said conditions
from Nathan. As I call your name, please reply with a
verbal response. Commissioner Butts, aye.
Commissioner Richardson?
MS. RICHARDSON: Aye.
VICE CHAIR BUTTS: Commissioner Crowder?
MR. CROWDER: Aye.
VICE CHAIR BUTTS: Commissioner Lahy?
MR. LAHY: Aye.
VICE CHAIR BUTTS: Commissioner Dr. Bobbie
Hansel-Union?
MS. HANSEL-UNION: Aye.
VICE CHAIR BUTTS: Awesome.
THE APPLICANT: Super.
MS. CHOP: I will email you your certificate
of appropriateness approval, but I also wanted to note
that if you do decide to do some sort of art, are is
not regulated by the zoning ordinance or by the DDC.
So that is an option that you can choose at your will.
THE APPLICANT: Okay. Super.
MS. CHOP: I'll email it to you tomorrow.
THE APPLICANT: Super thank you. Thank you
everybody.
MS. CHOP: Do you want to end the meeting?
VICE CHAIR BUTTS: We have some business.
MS. CHOP: Okay.
VICE CHAIR BUTTS: Commissioners, is there
any further business?
MS. RICHARDSON: Yes. There's a couple of
things I'd like to discuss. The Blase Boutique has the
application they put in and then they didn't show up.
MS. CHOP: Which one was the Blase Boutique?
MS. RICHARDSON: We deferred it.
MS. CHOP: Do you know what address that is?
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MR. LAHY: Or did we deny it?
MS. RICHARDSON: They didn't come. We
didn't even officially talk about it.
MR. LAHY: Oh.
MS. RICHARDSON: High Street.
MR. LAHY: Two or three months ago.
MS. RICHARDSON: 300-block of High Street.
MS. CHOP: Are you saying they have started
something?
MS. RICHARDSON: They put, like, windows
clings on their windows but don't have a sign over the
top of the building, but they were deferred, and it
didn't carry forward in our package.
MS. CHOP: Okay.
MS. RICHARDSON: So that's one.
MS. CHOP: Okay. So 300-block of High
Street.
MS. RICHARDSON: The Village Thrift Store
which is like right next to that, a couple doors down,
it has a temporary banner that's hanging over the
building and has been there over a year. They've never
come in for an application for signage. They just
stuck up that banner and -MS. CHOP: Okay. Thank you. So what did
you say that's the antique or what's it called.
MS. RICHARDSON: I think it's called the
Village Thrift Store.
MS. CHOP: Village Thrift Store. Do you
know address or not?
MS. RICHARDSON: It's 300-block.
MS. CHOP: Okay.
MS. RICHARDSON: And then the hookah place
was supposed to take down some of that hookah stuff.
MS. CHOP: The window signage?
MS. RICHARDSON: Yeah. And they were
supposed to -MS. CHOP: Yeah. I followed up on that
after the last meeting that you mentioned it and
ensured that a violation was issued, and there are
several issues going on with that. So they are
investigating it and has been issued, so...
MS. RICHARDSON: And then Gary's Tattoo or
Greg's. I think it's Gary's Tattoo Place has a
couple -MS. CHOP: Where is that?
MS. RICHARDSON: 300-block. I sit there and
have coffee, and I sit there and I steam looking across
the street going, you know, can we get some of this
stuff fixed so I don't have to look at it in the
morning.
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MR. LAHY: Trying to make you Chairman.
MS. RICHARDSON: They've got a couple of
paper signs up in the window. They have not opened
yet, but if somebody could reach out and say if you
want to put a sign up, this is how you do that. It
would be appreciated.
MS. CHOP: Okay. That's a good idea. Okay.
Thank you.
VICE CHAIR BUTTS: I'm just allowing a
pause. Any other business?
MS. RICHARDSON: There was another business
but I can't remember. It's not in the 300-block.
MS. CHOP: You're always welcome to email me
with addresses, things that you see in the Downtown
area that you would like an inspector to investigate.
So we -- staff can't give updates on that
investigation, but we definitely appreciate it being
brought to our attention so that we can have the staff
look into it. So if you ever -- I'll definitely look
into these four, but if you just think of something
randomly, you can always email me.
MS. RICHARDSON: Okay.
VICE CHAIR BUTTS: Hearing no other
business, this meeting is now adjourned.
(Meeting adjourned at 6:54 p.m.)
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DOWNTOWN DESIGN COMMITTEE
ACTIONS
TUESDAY, NOVEMBER 9, 2021
3rd FLOOR SCHOOL BOARD CONFERENCE ROOM
801 CRAWFORD STREET
WORK SESSION 5:30 PM/PUBLIC HEARING 6:00 PM

A.

CALL TO ORDER CHAIR BUTTS

B.

WELCOME CHAIR BUTTS

C.

ROLL CALL BUTTS, CROWDER, RICHARDSON, LAHY, HANSELUNION (VIRTUAL PARTICIPATION AUTHORIZED UNDER SECTION
2.2-3708.2 OF STATE CODE AND ADOPTED RESOLUTION
ESTABLISHING ELECTRONIC PARTICIPATION POLICY), CHOP
(STAFF LIAISON), MERVINE (STAFF)

D.

ADOPTION OF MINUTES ADOPTED (5-0)

E.

SUMMARY OF THE PURPOSE OF DESIGN REVIEW CHAIR BUTTS

F.

SUMMARY OF PUBLIC HEARING PROCESS CHAIR BUTTS

G.

CONSENT AGENDA

I.

REVIEW APPLICATIONS FOR CERTIFICATE OF APPROPRIATENES (COA)
**CONSENT AGENDA: Applications that have been examined by the Downtown
Design Committee and have been found to be complete and consistent with the design
guidelines are approved at the beginning of the meeting and are approved as submitted.
NEW APPLICATIONS

1. DDC-21-00020

RENOVATIONS/NEW CONSTRUCTION

The property is located at 833, 825, 823, and 817 High Street. Request of Dr. Johnny
Garcia, of SimIs Holdings LLC, for:
x Removal of EIFS from existing front facades of 817, 823, and 825 High St.;
x Restoration and preservation of 817, 823, and 825 High St. storefronts to historical
context;
x 833 High St. lot to be enclosed with:
o Option 1–split face block piers w/brick wall,
Planning Department
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x
x

o Option 2–dark metal panel at arch inset, or
o Option 3–brick wall w/ matching split face block at inset.
The side facade for 825 High St. facing 833 High St. lot and back facade along
King St. to be painted either Accessible Beige, SW #7036 or Indian White, SW
#0035.
Parking spaces to be added to 833 High St. open lot.

APPROVED WITH CONDITIONS (5-0) Commission approved the request of Dr.
Johnny Garcia, of SimIs Holdings LLC, for removal of EIFS from existing front
facades of 817, 823, and 825 High St; restoration and preservation of 817, 823, and
825 High St. facades to historical context; 833 High St. lot to be enclosed with
amended Option 1– brick piers with brick wall and recessed arch (no split face block
permitted); the side facade for 825 High St. facing 833 High St. lot and back facade
along King St. to be painted either Accessible Beige, SW #7036 or Indian White, SW
#0035; windows throughout entire façade of 817, 823, and 825 High St. to be
transparent (not blacked out).

2. DDC-21-00021

RENOVATIONS/NEW CONSTRUCTION

Request Erica Ellison to install digitally printed vinyl window sign with salon name and
logo with white lettering and black, brown, and green accents. The applicant has
provided calculations that indicate the proposed sign complies with Zoning Ordinance
Sec. 40.2-307(J)(3)(h). The property is located at 614 High Street.
APPROVED (5-0)
I. UNFINISHED BUSINESS
J. NEW BUSINESS
K. ADJOURNMENT
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